Executive Director’s Report 2008-2009
The past year has been one of the most significant in the history of IPRT.  In her chairperson’s report, Ursula sets out the key developments in relation to our successful grant application to Atlantic Philanthropies which has facilitated a dramatic expansion in our capacity and our output.  Much of the past year has been spent in preparing our application for this funding and in the recruitment of new staff and acquiring of new offices for IPRT.  In this report I set out how these key developments have impacted on the general operational work of IPRT which is now beginning to reflect this new capacity for the organisation. 
1.
Research/Policy 

Human Rights in Prison - International Covenant on Civil and Political Rights 

IPRT, FLAC and ICCL submitted a shadow report to the UN Human Rights Committee in June 2008 and Liam attended the UN Committee’s subsequent examination of Ireland’s third report under the International Covenant on Civil and Political Rights in Geneva on July 14th-15th.  There was a significant level of media coverage of IPRT’s priority issues in this process and measurable impact on the concluding observations of the UN Human Rights Committee.
Youth Justice, Prevention and Early Intervention
IPRT will publish a Research Paper on Youth Detention in June 2009, focussing on international best practice in relation to youth detention.  We hope this Paper will have an immediate effect in relation to the planning for new children detention schools at Lusk.  As we broaden public debate on youth justice policy, the key activity for IPRT will be a major conference on prevention and early intervention, which we will hold in Dublin in late 2009.  The aim of the conference will be to highlight the linkages, in both economic and social policy terms, between the justice sector and other areas of child policy.   

Women in Prison

In May 2008, IPRT founded the Women in Prison Reform Alliance with the Jesuit Centre for Faith and Justice, the National Women’s Council and a number of other experts and interested organisations.  The Alliance has campaigns around the proposed transfer of the Dóchas Centre to Thornton Hall and has also brought forward a proposal that the Government carry out a review of wider policy to women offenders.  

Mental Health

The IPRT legal case relating to the treatment of mentally ill prisoners in Mountjoy (Lennon, Carroll and IPRT v. Governor of Mountjoy) is due for substantive hearing in 2009.  
Mandatory Sentencing




An IPRT Position Paper on mandatory and presumptive sentencing and its consequences has been published and circulated to interested parties.  IPRT sees mandatory sentencing as a key factor in the growth of our prison population.

Prison Building

Liam and Ursula appeared before the Oireachtas Justice Committee on June 4th 2008 to present on the proposed new prison at Thornton Hall.  We submitted our written Position Paper to the Committee and answered questions from members.  In May 2009 the Government announced that it has ceased negotiations with the preferred bidder for the Thornton Hall contract and we again issued public statements on the issue.  We now hope to influence future policy discussions around the prison building programme.
Reintegration and Spent Convictions

In response to the publication of the Spent Convictions Bill 2007, IPRT published a Position Paper which was circulated to members of the Oireachtas and interested parties.  We have also had meetings with key Government officials on the Bill and participated in a debate with Minister of State Barry Andrews on the issue on the RTE radio programme This Week. Our campaigning work on the issue will continue as the Bill progresses through the Oireachtas.
Research Programme

The coming months will see a major increase in our policy output.  This will act as the platform for campaigning and awareness work including the preparation of a “pack” of IPRT Position Papers in the autumn, which will allow us to showcase the full comprehensive range of IPRT’s policy agenda to media and other key stakeholders.  We are committed to meeting our ambitious publications schedule for the coming months
:

June 2009:
Research Paper on Youth Detention and Position Papers on Human Rights in Prison, Penal Policy, and Prison Accountability
July 2009
Research Paper on Deaths in Custody and a Position Paper on Alternatives to Custody
August 2009
Position Paper on Prison Health
Sept. 2009
Research Paper on Re-Integration of Offenders
2.
Awareness
A Communications Strategy has been developed by our Campaigns and Communications Officer and approved by the Board.  This will now underpin all of the campaigns and communications work of IPRT over the next two years. 

Website Redevelopment 

The redevelopment of www.iprt.ie is now complete and the new site was launched on 18th May.   The revised website will greatly increase our profile and credibility and will establish IPRT as the principal resource for anyone interested in Irish penal policy or related matters.  

Media

Since the recruitment of our Campaigns and Communications Officer, our capacity to engage with media in a proactive and targeted way has greatly increased. Since March our media profile, already significant, has developed further including prominent coverage in the broadsheet press and national radio and television, including appearances by Liam on Morning Ireland, RTE TV news and the Late Late Show.

Conferences and Seminars

IPRT has played a prominent role in a number of conferences and seminars over the past year with the Executive Director and Board members delivering papers on a range of issues.  In April 2009, we also co-hosted a major conference with ICCL and FLAC on follow-up to the UN Human Rights Committee’s examination of Ireland in July 2008.  The Open Forum on the Role of the Prison in Irish Society, coinciding with the AGM on June 18th will be a key opportunity for policy-makers to consider the current direction of Irish prison and wider criminal justice policy.
3.
Campaigning/Building Alliances 

Lawyers Seminar

In our Strategic Plan we identified engagement with legal practitioners as a key objective and we have now initiated a series of Prison Law seminars for barristers and solicitors in conjunction with the Irish Criminal Bar Association and the Dublin Solicitors Bar Association.  There has been a very high attendance for our two seminars held to date and our third seminar is planned for June 30th 2009.  

Oireachtas

Following the first IPRT Oireachtas Seminar Event in October we have met with Senator Ivana Bacik to discuss the formalisation of the Oireachtas group on penal reform and future seminars.  We hope to organise a second seminar on mental illness and crime in the coming months and to host an informal lunch meeting for TDs and Senators around that seminar.

Government

Over recent months we have had extensive contact with the Irish Prison Service (IPS), including policy discussion and visits to prisons.  We have also been in contact with the Department of Justice, Equality and Law Reform as to how IPRT can contribute to the forthcoming White Paper on Crime and Department officials have indicated their openness to a constructive engagement with IPRT on a number of policy issues.  We hope that involvement of Department officials in our forthcoming forum on June 22nd will help to further cement this relationship.

Inspector of Prisons

The Inspector Michael Reilly released its first interim report and a substantive report on Loughan House in November and IPRT responded publicly to welcome the report.  We have met with the Inspector on a number of occasions to discuss issues of mutual concern and the Inspector has invited IPRT to make a submission on Sentence Management and we hope to do so in due course.

Equality and Rights Alliance

In response to proposals to merge the Equality Authority, Human Rights Commission and a number of other statutory bodies in the Justice area, an alliance of non-governmental organisations has been established to oppose the move.  IPRT has played an active part in this alliance.  Details on the campaign can be found at www.eracampaign.org.  

4.
Organisational Growth

New IPRT Offices

Following approval of IPRT’s grant application to Atlantic Philanthropies, we began to search for new premises in the central Dublin area.  The result of this search was the signing of a 4 year 10 month lease for premises at Equity House, 16-17 Upper Ormond Quay, Dublin.  The premises has capacity for our four staff as well as for two interns. Not only is this large and well-equipped premises ideally suited for our current and future needs, the availability of a meeting room within our offices is allowing IPRT to host and facilitate a new dimension of our alliance-building work.
Recruitment of Staff

The three positions provided for in our grant application were advertised on January 23rd and 56 applications were received for the Research and Policy post, 31 for the Campaigns and Communications post, and 35 for the Office Manager post. Interviews took place for between 6 and 7 short-listed candidates for each position on February 9-11th, carried out by members of the Board, Liam and external experts Norah Gibbons of Barnardos and Jyothi Kanics of the Irish Refugee Council.  The following were the successful candidates:
Research and Policy Officer – Agnieszka Martynowicz (began April 1st)

Campaigns and Communications Officer – Fíona ní Chinnéide (began March 30th)

Office Manager – Mary Gaffney (March 1st) 

An internship programme has also recently been initiated.
Liam Herrick 
Executive Director IPRT 
June 11th 2009
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