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WHO IS IN CHARGE?
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INITIAL APPROACH

• Research
- One in Three
- ACJRD

• Pilot 2006
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THE SYSTEM
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PILOT REVIEW

• August 2007

• 16 Gardaí

• 16 Young People
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219 Charges
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RECOMENDATIONS

• Dublin Metropolitan North Central
• Role Out
• Process/Procedures
• Management
• Training
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OBJECTIVE AND AIMS

Objective
• An Garda Síochána
Aims
• Child centered, effective and efficient 
• Detention as a Last Resort
• Deal with offending
• Avoid re-offend
• Interagency co-operation
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REFERRAL
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RECORDING OF INFORMATION

• Information Management

• Divisional Database

• Information Dissemination
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TRAINING

• Continuing Professional Development

• Four Modules
- Process/Procedures
- Court Practice/Legislation
- Understanding Children
- Interagency Training
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MANAGEMENT & MONITORING
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Case Manager
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MANAGEMENT & MONITORING
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MANAGEMENT & MONITORING
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DEVELOPMENTS

• Dublin Metropolitan North Central

• Garda Commissioner

• Garda National Policing Plan

• Garda Community Relations & Community Policing

An Garda Síochána Ireland’s National Police Service



An Garda Síochána Ireland’s National Police Service

CONCLUSION

CONTEXT – WHY CASE MANAGEMENT ?

CONTENT – WHAT IS CASE MANAGEMENT ? 

PROCESS – HOW DOES IT WORK ?

TRAINING – WHAT TRAINING IS REQUIRED ?

DEVELOPMENTS & WHAT NEXT ?



rose.sweeney@garda.ie

086-2355843

CONTACT DETAILS
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