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Irish Penal Reform Trust Company Limited by Guarantee
DIRECTORS' ANNUAL REPORT

{or the financial year eénded 31 Docomber 2018

The directors present their Direciors’ Annual Report. combining the Diredlors” Report and Trustees' Repord, and the
audiled finannat statements for the financial year ended 31 December 2018

The financial stalements are prepared in accordance with the Companies Act 2014, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland”™ and Accounting and Reporting by Charities:
Slaterment of Recommanded Practice applicabls 1o eharities praparing their inancial slatements in accordance with
the Financial Reporling Standard applicable in the UK and Republic of lreland (FRS 102).

The Directors’ Report contains the information réquited o be provided in the Directors’ Annual Repon under the
Slalemenl of Recommended Practice {SORP) guidetines. The directors of the company are also charity trustess for
the purpose of charity law arnvd undoer the company's constitulion are known as members of the boarnd of trustens.

In this report the directors of kish Panal Refomm Trust Company Limited by Guarantee present a summary of s
purpose, governance, activities, achievements and finances for the tinancial year 2019.

Tha chanty 15 & registered charity and hence the report and rasults are presented in a forrn which complies with the
requirements of the Companies Act 2014 and, althcugh not obligerd to comply with the Statament of Recommended
Praclice applicable in the UK and Repubiic of reland (FRS 102} {offective 1 January 2015). the organisalion has
implemaniod its recommandations wharo relevant in thess financial statemants

The directors, who are also the frustees of the charily, al the date of this report and those who served during the
finzncial year logethar with the dales of any changes are set out on page .

The charity is limited by guarantee not having a share capital.
Mission, Objectives and Strategy

Mission Statement
The principal activity of the company is the promotion of constructive lreatment for persons deprived of their hiberty
by the penal system.

The mission of the Charity is 1o promiote the constructive treatment of offenders, prisoners, immigrant and refugee
detainees and prisoners suffenng from mental iliness, as designated under the Mental Treatment Act 1945 (as
amended). and such olher persons deprived of their liberty by law in the Republic of lreland through advocating
raspoct for the rights of all parsons in the penal system, respect for Ihe rights of prsoners, reduction of
imprisenment, promotion of altematives ta prison, and progressive reform of the penat system.

Qbjectives
The Charity's objectives as set out in the governing document are as follows:

Objective 1;
To promote the aducation of the public and 16 further knowledge of the penat system and penal institufions in tha

Republic of freland, the walfars and treatment of offenders, prisoners, immigrant and relugee detainees. prisoners
suffering from mental iiness, their families and dependents.

Objedtive 2:

To promote the provention of crime and spacificaity to promote discussion of and dabale on such improvements in
tha penal system in the Republic of reland as may be fhoughl conducive to the public banafit.

Objective 3:

To promole research into penal systems and the treatment of offenders. prisaners. immigrant and refugee
detainoas, prisonars suffering from mental itness ang their families and dependants and the pravention of crime.

Objective 4
To promote the above purposes by ail lawful means, including (but nol imited fo} the use of the media generally,

publications, lacturas, seminars, working with other organisations, schemes of research and study and visits lo
prisons and other pena!l institutions and placas of delention.
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Strategy
IPRT's key activities in 2019 were in the areas of reseaich, advocacy and submissions, media and awareness
raising, events and publications, and engagement.

iy Rasoarch

All of IPRT's advocacy work is informed by owr comprehensive resoarch. Owing o this, IPRT tonducts several
reseatch projects at any one time, Thesa projects are funded by a variely of sources, including the Communily
Foundation for ketand and the Iish Human Rights and Equatity Commission, amongst others. Al limes, IPRT wili
underiake fo commission research that meats 2 specific organisational need of objective. In 2019; research and
advocacy projects included:

- Care and Justice: 'PRT launchad an exploralory research study on the conneclions between care and justice in
freland on 26th February 2019, ‘Carg and Justice: Children and Young Psople in Care and Contact with the Criminal
Justice System’ created, to our knowledge, the first comprehensive lterature review on the criminaiisation of
chitdren ir care in raland and highlighted the current data deficit among State bodies on children in care and their
contact with the criminal justice system. The report made 12 recommendations towards improving oulcomas for this
group of children and young peopie, and its findings will be considated in tha forthcoming Youth Justice Stalegy.
Although the projoct was completed in February 2019, the research was supported by the Horizon Fund of the
Gommunity Foundation for treland, through a grant received in Seplembaer 2017.

- Progress in the Penal System 2019: IPRT launched our (hird annual Progress in the Penal System report (PIPS
2019’} in October 2019. The theme of Ie 2019 edition was accountability, and the clear need for strong internat ard
extornal oversight mechanisma fo ensure meaningful progress in freland's penal systam. Tha taunch of PiPS 2019

: national media coverage, pardticuarly in responss o our spotlight issues. Engagement with all
stakshoiders during 2019 on progress on previcus editions of PIPS and on the value of the project was posltive.
IPRT wili continue to work with all stakeholders to progress key actions in 2020.

- Spent Conwvictions Camipaign: IPRT continued our campaign work on improving legislative supporls for people with
convictions and with experience of prison during 2019. Tha Criminal Justice {Rohabilitative Pariods) Bi 2018, which
saeks o give fairer and broader accass to spent convictions, progmessed to Raport stage during 2019, with strong
amendmants at Commitles stage. IPRT angaged with polifical and public debate around this Bilt throughout 2019,
inciuding hamessing the voices of our supporiers in January 2019, cieculation of 4 survey demonsirating the impact
of a conviciions history, and prasentations incuding 8 Joinl Oireachtas Committee hearing in July 2019, IPRT's
work on the issue was commended by Sonators during debates on the Bift.

These aclivilias defiver on the main object plus subsidiary objectives 1, 2 and 3.

ily Advocacy

IPRT regularty makes writlen and oral submissions to consultalion processes on penal policy but also on finked
issuas such as human rights, women's rights, the rights of minorities groups and Gime policy issues, wherg thoy

relate to our cote objoctives. IPRT actively monitors ireland's intemationad lreaty obligations and leverages these
ensure adequate compliance with intemational human rights siandards. In 2019 such submissions included:

- IPRT Briafing on Criminal Justica (Rehabilitative Periods) Bil 2018 (February 219y

- 1PRT Submission on the kish Prison Senvice Strategic Plan 2019 1o 2021 (March 2019}

- {PRT Feedback on Draft Oberstown Children Delention Campus Rules and Supporting Policies (April 2019)
- IPRT Submission on Parole Reform and the Paroie Bill 20116 {June 2019)

-1PRT Prasantation lo the Joinl Committae on Spant Convictions {July 2019)

. IPRT Sutsmission to the Joint Commitiee on Koy Issuas affeciing the Travelier Communily (Augusl 2019}

- IPRT Submission to the European Commilles for the Pravention of Torture (CPT) (Sept 2019}

These adiivities deliver on the main object plus subsidiary objeclives 1-4.
iiij Media and Raising Awaronass

{PRT both responds to media queries and relevant news items and proactively secks media coverage on important
issues, and provides an altemative voice in public disoussion of crime and penal poficy. IPRY raises awarsness and
provides information through mainiaining the IPRT websile as = research centre on penal policy lopics; mainiaining
asoeiaﬁmedia;xmameandragaﬂarproductiono(anebdleﬁn;andsngaghgextamive!ywﬂhmediaonlhese
fssues. We had significant Jovels of engagement with public debate in 2019, issuing 4 editions of the IPRT ebulistin
and contributing fo more than §2 print stories and broadcas! inlerviews.
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In tandem with a quatitative review of cur communications undedaken end 2018, a bioad evaluation in quantitative
measures, inciuding digital media. was undertaken infernaliy. This included a review of our digital communications
against kay performanca indicators, and the collation: of user feedback on the IPRT site. The findings from this ware
used fo inform a websile redeveiopment project. To mark IPRT's 25th birthday, we unveiled IPRT's new logo.
wabsite and branding at our AGM in September 2018. Our new branding will support us maintairing ouwr reputation
as being trodible, authoritalive, professional, expert, and fair, key words which wete found to be associated with
IPRT in tha exdernal review of IPRT's communications.

Thase aciivities deliver on the main gbjec! plus subsidiary objeclives 1-4.

ivj Events and Publications

IPRT hosls a variely of avents each year. These ovents are inked lo our research werk of to speciic advocacy
work. They are rmosty public evenis and usually weil atlended, and hence provide an excellent platiorm from wivch
10 raise awarenass of our work and the issues being addressed, whilst also crealing a conversation and
engagemant point tor stakeholders on a particular issue In 20119, even!s intludad'

- Launch of ‘Care and Justice: Children and Young Paeople in Care and Contact with the Criminat Justice System .
by Ombudsmap for Children Dr Niall Muldoon {February 2019},

- IPRT Annual General Mesting and launch of the IPRT Annuai Review 2018-2019;

- Launch of third annual 'Progress in the Penal System reporl (FIPS 2019). The event was atlended by key
stakeholders across jusfios, health and tha prison system. Director General of the Irish Prson Service Caren
McCatfrey delivered the keynole address {October 2019,

- IPRT co-hosted a saminar with the Irish Criminal Bar Association, ‘Developing Youlh Justice’ on the benefits of a
discrete approach for 18-24 year oids in the criminal justice system; Ministar David Stanton opened the event, and
spoakers included Senator Lynn Ruane and Dr Laura Janes, Legal Director of the Howard League (November
2019).

These activities deliver on the main object plus subsidwary objectives 1, 2 and 4.
v} Engagement

Through our qualitative intarviews for research, our annual prisonar membars’ suivey, and other engagemants IPRT
regutarly engages with prisoners and their families, responding to quaries, and conducting occasiornat prison visis.
This engagement in lum inforns aur strategic priotities and provide the impetus for further action, investigation ot
research. IPRT also works Glosely with a number of organisations in the area of human rights, penal policy, and
prisoner and ex-prisonar support organisations. Additionally, IPRT gave regular presentations to Racruit Prison
Officats on our work. Rey curent issues, and the importance of accountabiity and penal reform for the prison
system during 2019. Our engagement work in 2019 also included presentations 10 various life-sentenced prisones
groups, prosantations to universities, as welt as intemational presentations including a prasentation as part of the
Howard League Scotland 40th Anniversary conference,

These activities delivar on the main object plus subsidiary objectives 1, 3and 4.
Structure, Govemnance and Management

Structure
The Charity is governed by its Consfitulion. The Charity is @ company limited by guarantee for the purposes of Part
18 of the Companies Act 2014,

The Constitution sels out the purpose and objectives of the organisation, and how it conducts itsalf. The Board of
Direclors wha are also members of the company shall bo comprised of no less than seven and are appointed i
ascordance with Arficie 45, Adicle 70, any Diractors co-opted in actordance with Asticle 48 and any replacement
Directors or additional Directors appointed pursuant (o Article 74 of the Constitution.

The number of Members with which the Company was registered is 9. but the Company may from time fo bme
register an increase o docrease of Members. Tha Chief Executive Officer shall undertake such duties and exercise
such powers in retation to IPRT and its business as agreed with the Board. The Chist Executive Officer is required 1o
keep the Board fully advisad as (o tho aclivities, achisvements and challenges taced by IPRT

Board members of IPRT raceive no remunaration bayond vouched oxpanses.
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Governance

1n November 2044, IPRT bocame compiiant with the Code of Praclico for Good Govemance of Communily,
Voluritary and Charitable Oiganisations in Ireland. We review our compliance with the coda annuatly and did so most
recently in May 2019, In 2018, the Charities Regulator issued ils own governance code, the Charities Govemance
Code. Throughout 2019, the Board conducted a struclured review of its compliance with the Charities Governance
Gode, and will tormally sign off on its compliance in November 2020. The Board is guided by a Board handbook that
was developed in Seplember 2(14.

Rasponsibifity for the day-to-day management and administration of IPRT is delegated to CEO Fiona Ni Chinnéide.
The CEO manages [PRT in accordance waith the strategic pian, annual operalional plan, policies and procedures and
deiegalions approved by the Board.

Dalegation includas implementation of the siralegic plan as well as leading and managing stalf and volunteers,
programmes, projects, finances, pricing and adminisirative aspecls, so that tha organisation's engoing vision and
strategies can be fulfillad. The CEO is responsible for preparing materials for the Board and strategic planning
Procasses.

Dacisions reserved for the Board include siralegic planning and operating budgets; appointmentirersoval of auditor,
appoiniment and performance of the CEQ; Board membership; subgroup chairs and members; and approval of
finance {acilities.

Staff and Volunteers

IPRT had four fuli-time staff, one part-lime and one temporary part-time stafi member in 2019, 1PRT genarally takes
on volunteers for ihree periods annually (Feb - June, July - Augusl, Sept - January) along with acadernic placemant
programmes. Valunloors are wot reimbursed for their ime, The structured programme involvas the voluntears in
communications, policy and advocacy aspects of our work. The tolal howrs volunteered varies year on yeal but
amount to approximately 2,000 hours are volunteered per annum. IPRT paused the volunteeting programme for a
time in 2019 while it reviewod cerfain aspects, and a naw Voluntoor Placement Programme and Policy was pul in
place; voluneering fesumed in summer 2019, The ongoing benefits of the volunieor programme lo both the
organisation and the volunisors will continus to be moritored.

Committees of the Board
The Board and following subcommittees ware aclive during the reporting period:

{Subcommittens have tarms of reference approved by the Board)

- Board
- Finance Subcommities
- Fundraising and Sustainability Subcommilies

Board
in 2019, 9 directors servad on the Board of Diraclors.

The Board met 6 times during the reporting period. Furiher information on attendance is provided below.

Finance Subcommittee
In 2019, 2 direclors served on the Finance Subcommiftes ie. Kevin Gregory (Treasurer} and Seamus Taylor
{Chairperson).

Moatings held and attendess during the reporting period were as follows:

28 January 2019 - Kevin Gregory (Commitice Chair), Séamus Taylor, Dairdre Malone (Resigning CEQ)
29 May 2018 - Kevin Gregory (Commities Chair), Séamus Taylor, Fiona Nf Chinndide (CEQ)
25 Soptenber 2018 - Kevin Gregory (Committee Chair), Seamus Taylor, Fiona Ni Chinnéide (CEQ)
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Fundraising and Sustainability Subcommittee
In 2019, 3 diectors served ot the Fundraising and Substainabilily Subcommities ie. Kevin Gregary {Tieasurer) and
Seamus Taylor (Chairperson) and Joan O'Flynrn.

Meelings heid and attendees during the 1eperting puicd were as tollows:

29 January 2019 - Joan O'Fiynn (Committes Chan). Seamus Taylor. Kevin Gregory, Deirdre Malone {Resigning
CED), a staft mombe

25 Sune 2019 - Joan ('Flynn (Gommitiee Chatr), Séamus Taylor, Fiona Ni Chinndide (CEQ), & staff member

25 Seplember 2019 - Joan C'Flyan (Committee Chair}, Séamus Taylor, Kavin Gregory. Fiona Ni Chinnéide (CED).
4 staff nember

& Novamber 2010 - Joan (FFiyrn (Committes Chair). Séamus Taylar. Kevin Gregory, Fiona Ni Chinnéide (CEO!

Attendance at Board meetings
Board meetings helkt and altendees during the reporting petod were as follows:

29 January 2019 - Seamus Taykr. Kevin Gregory. Kathiaen Leader, Joan O'Fiynn, Dairdee Malone (Resigning
CEO). Fiona Ni Chinnéide (Acting CEQ)

10 Aprit 2019 - Seéamus Taylor, Alslinn O'Donnail, Kathiean Leader, Eddie D'Arcy, Jean OFiynn, Nall Walsh, Suz
Lyons. Fiona Ni Chinndide (CEO)

29 May 2019 - Sséamus Taylor. Aishnn O'Donnell, Kevin Gragory. Joan O'Flynn, David Perry, Niali Walsh. Suz
Lyons. Fiona Ni Chinndide (CEO)

31 July 2019 - Séamus Tavlor, Aislinn O'Donneli, Kathleer: Leadar, Suzi Lyons, Fiona Ni Chunnéide (CEO)

18 Seplember 2019 - Séamue Taylor, Aistinn O'Donnell, Kevin Gregory, Kathigon Leader, Niall Walsh, Suz Lyons.
Fiona Ni Chinngide (CEQ)

& Novembar 2019 - Séamus Taylor, Aislirn O'Donnall, Kevin Gregory. Joan O'Flynn, Niall Walsh, Fiona Ni Chinneide
{CED)

Review of Activities, Achievements and Performance
The achiavements and performance of the company are set out somprehensively in our Annual Review 2318-2019.

Some examples of the demonstrable impact of IPRT's activitias include:

- Passage of ihe Parole Act 2019, which establishes an independent parole board on a slatutory basis. This was a
key steatagic objective in IPRT's Strategic Pan 2017 to 2021,

- Progression of the Criminal Justice {Rehabiltative Periods) Bilt in 2018, which proposes to extend the provisions of
the current spent convictions legislation, and eddresses issues of aligibility, proportionality, and introduces a new
approach for young adults. The Bill, which reached Report stage by end 2019, is an important step towards
embedding the principles of rehabilitation in lagislation. and allowing people who have served their punishment and
whio have moved away from offanding to move on with theair lives.

. The 'Care and Juslice: Children and Young Pecple in Care and Conlact with the Griminal Justice Syster repart
received very positive engagemant by the relevant siakahofders. inciuding follow up meetings with the Department of
Children and Youth Affairs and the Irish Youth Justice Service. A commitment was secuted that the specific needs of
cate-axperienced young people wili be considored in the forthocoming Youth Justice Strategy.

- A step-down unit Tor women leaving prison was opened in summer 2019, and building work commented towards
the repiacement of unfit femaie prison conditions and to end slopping out in Limerick Prison.

- Plans for a 'super-prison’ at Thomton Halt wore officially cancelled in January 2019, IPRT campaigred agamst
Thornton Mall prison development plans from their inception in 2005. This deparlure from panal axpansionism
demonstrates positive progress in Irish penal pohicy over the last 10 yaars.

el
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Financial Review
The results for tha financial year are sef out on page 17 and additional notes are provided showing income and

axpanditure in greater detail.

In 2019, wa conlinued to strangthen owr jundralsing aclivities through: out Friends of IPRT nelwork; reseatcitng and
drafting applicalions for project and research funding to grant-making bodies and foundations; and through
membership renewals and membership drives at events.

in May 2019, as a recipient of State funding, the Department of Juslice and Equality carried oul a routine compliance
audit. All aspecls of organisational governance. platning, contiols and compliance with relevani legisiation and
poficias, including GDPR, were examined. We are delighled to report thal the audit ideniified no significant issuas,
with a low number of minot, but useful, recommendations 1o implement.

income

During 2019, IPRT secured €270,000 in rastricted funding from Pobal, 1o run for three years from 1 July 2019 to 30
June 2022. IPRT also securad funding of €132,500 per annum from the Deparimant of Justice and Equality for the
years 2020, 2021 and 2022. IPRT secured a further multi-annual donor-advised grant of €200,751 from the
Community Foundation for Ireland fo run 2020-2022.

Expenditure
The tollowing illustrates how expenditure helpad to achiove objectives:

IPRT's expenditure {boyond coro organisational expenditure such as rent} reflects our Gore objectives of research,
awarenass raising and largeted advocacy. Expenditure in 2018 can be dosely linked to those achievements detailod
above.

i} Salaries

These refiact our small team. with expertise in the area of penal reform; panal pelicy and advocacy. media and
communications; research and policy; and fundraising. Each of these roles were essential in contributing o the work
done by the organisation in 2018 and to the resultant success.

ii} Research and Publications

Ons of the organisation’s core values is in providing evidence-based polivy proposals on penal policy issues. Cur
research projects and publications form the basis of these evidence-informed recommendations, and contribute o
the organisalion’s reputation for expertise.

iii} Events

Events provice an excellent platform for building awareness both among the immediate target group, but also among
the wider public. IPRT aven's are axceptionally wellattended and provide an accessible means for stakeholders to
engage with 1he research work we do, whilst offering a useful networking opportunity. Media coverage provides an
additional outlet for information and awsareness on issues of penal policy.

iv) Website and information provision

IPRT's online presence is an invaluable resource acling as an archive of over 25 years of IPRT research and
providing a hub of refevant research and emerging policy dovelopments. Ongoing maintenance and improvements
are nacessary to ansuro that this resource is well-maintained and remains an up-to-date and accessible source of
information. In 2019, IPRT invested in a new wehsile, which continues as a ceniral resource to supposd and promote
prograssive penal reform among all stakeholders and target audiences.

v) Fundraising

Many of our research projects are funded by grantghing ofganisations with an interest in pardicular areas.
Fundraising from these sources is sssential to maintain our project income and by extension many of our research
projects. Further fundraising aclivity is necessary to expand and diversily incoma streams, especially post 2019; to
reduca over-feliance on any one stream: and to allow the organisation to carry out and fund imporiant Tesearch
projecs in line with organisational strategic cbjectives.

In 2018, the Development Manager worked closely with the Chiel Executive Officer to devise and deliver a multi-
tiered business development strategy for the organisation to generate and diversify income streams during 2019 and
beyond. In 2020, considaration will be given as to how best to integrafe fundraising and developmenl within the
toarn,
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Financiel Results
At the end of the financial year the charity has assels of €245.747 (2618 - €331.718) and fiabilities of €45,009 (20118 -
€85,751). The net assets of the charity have decreased by €{45,230}.

Reserves Position and Policy
trish Penal Reform Trusl has seot a teserves policy which requitgs that:

Roserves ara maintained a1 3 level which ensuros the organisation’s core aclivily could confinue during a peried of
unforeseen difficulty. These unresiriclod reserves should bo between approximalely six- and ning-months’ core

expenditure.

A proportion of rasarves are maintained in realisable form. The calculation of the required level of resarves is an
integrai part of the organisation's planning, budge! and forecast cycle. This stralegy is intended s a guids 1o IPRT 1o
ansure thal we: :

i} identity:
i) pre-empt: and
fii} minimise o prevent any risks to the successful operation of our organisation.

This poiicy is reviewed annually.

Unrestricled reserves of £202.428 comprise designated funds of €15,000 and €187 426 of free raserves, which
equates to approximately 9 month's core expenditure.

Principal Risks and Uncertainties

As part of IPRT's commilment fo the Govemance Code and best praciice for the community and voluntary sector, we
have prepared a full and detailed risk managemant policy and plan. We have reviewed the governance, financial.
fundraising. opefational, compliance and emvironmental risks currently present, havmng regard to our strategic
objectives. Wa consider the potential consaquances ang have identified mitigating faclors, which we have pul in
place 1o minimise and manage those risks and we feview our progress periodicatly.

Tnis stralegy is intended as a guide to IPRT o ensure thal we i) idantify, ii} pre-empt and iii) minimise or prevent any
sisks 1o the successful opaeration of our organisation. The Board is responsible for ensuring a proper nsk
managemant poicy is in place, while the Chief Executive Officar is responsitile for ensuring the nsk managemon
plan is implemented and that staff comply with risk management measutes.

10
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Pians for Future Perlods

Duiing 2016, IPRT developad a S-year Stratsgic Plan for 2017 to 2021. The objectives conlained therein are an
axtansion of the crganisational goals as cutiined in the Constitution, targetad al spedific areas and activities where
the organisation can make an impael on issues which come under our overarching goals. At end June 2019, a
review conduciod st tho mid-point of IPRT's Strategic Pian 2017 to 2021 showed that IPRT had mado concrolo
progress. with tnore than hall of our stralegic objectives already achioved, This is a significant achiavement. IPRT
?{ans to underlako an axtornal svalvation in late 2020, to inform the development of our next Stralegic Plan to nun
romn 2021,

IPRT is in receipt of multi-annual funding from a number of diverse sources. In 2016, IPRT secured €268,874 in
restricted funding from Pobal, who administer the Schome lo Support National Organisations (SSNO} in the
Communily and Voluntary seclor. The funding is multi-annual, and ran from June 2016 to June 2019. During 2019,
IPRT secured a further €270,000 in restricted funding under the SSNO trom Pobal, to run for three years from 1 July
2019 to 30 June 2022.

IPRT secured funding in 2016 from the Department of Justice and Equality of €102,000 per year for three years, from
2017 to 2019 inclusive. During 2019, IPRT securad rencwed funding of €132,500 per annum from the Department of
Justice and Equality for the years 2020, 2021 and 2022,

With our key grants anding in 2019, # was an iiportant year for securing the sustainability of IPRT for the years
ahead. The renewal of thase multisnnual funding streams from both Pobal and the Department of Justice and
Equatity demonsirated the confinuied valua of IPRT's wark. Alongside our other funding slrearns, this attords us the
position to work on jonger-tarm projects to continue to achieve 1oal systemic change in the penat system in freland.

In 2016, IPRT was awarded two separate doner-advised multi-annual impact grants administerad by the Community
Foundation for lrstand. The first was for €188,000 over throe yoars from July 2016 to June 2019, and covered a fii-
tima research and pulicy post; the second was for £213,000 aver Ihree years from January 2017 to December 2019,
to cover publications, evenls and campaign activities. In 2013, IPRT secured a renewed mulli-annual donor-advised
grant for a Senior Research and Policy Manager and flagship project Progress in the Penal System' {PIPE) of
€200,751 to run 2020 to 2022. This secwes in-house research and policy expertise for the years ahead,
guarantoaing that IPRT is in a posilion to directly engage with policy processes.

in Seplember 2018, IPRT was awardod 2 research grani under the irish Human Rights and Equality Commiasion’s
Human Rights and Equality Grant Scheme of €20,000. This has funded a research and adwocacy project ‘Making
fights Real for People with Disabiitios in Prison’; tha research was published on 15th January 2020

In 2020, IPRT wili continue iis cofe work in the areas of research, awareness ralsing, campaigning and advocacy.

Reference and Administrative detaiis

The organisation is a charitable company with a ragistered office at MACRO, 1 Grean Street, Dublin 7. The charity
has been granted charitable tax siatus under Sections 207 and 208 of the Taxes Consolidation Act 1997, Charity
Number 11081 and is registerad with the Charities Regulatory Authority, No 20029562, The company’s registered
number with the Companies Regisiration Offica is 218442,

The directors, who are also the trusfees of the charily, at the date of this report and those who sefved during the
financial year together with the datas of any changes are set out below and on page 3.

The names and addresses of organisations praviding banking and professionat services are also sef out on page 3.

In accordance with the Constitution, the diroclors retire by rotation and, baing ehigible, offer themssives for re-
alection.

"




irish Penal Reform Trust Company Limited by Guarantee
DIRECTORS' ANNUAL REPORT

tar the financial year ended 31 Dacember 2019

Directors and Secretary
The diractors who served throughout the financial year, excepl as notod, were as follows:

Asstinn O'Donnel
David Party
Eddie D'Arcy
Joan O'Fiynn
Kathigen Leader
Kevin Gregory
Niall Waish
Seamus Taylor
Suzanne Lyons

In actordance with the Constitution, each Director shal refire from office at the close or adiurmment of the Annual
Geneial Meeting neld on or next following the tried anniversary of his or her appointment. The Board handbook
siates that a tem of office for @ Board member is three years from the date of their appointmant, alter which poinl.
they ate chgible 1o be re-elected for a sacand form. Board members must step down after two thyee-year teTms. The
Board can make an exception 1o this rule, bul #s rationals must bs explicitly made and minuted at a Board meoting.

The sacretary who served throughout the financial year was Kathleen Leader.

Compliance with Sector-Wide Legisiation and Standards

The charity engages pro-actively with legislation, standards and codes which afe developed for the seclor. trigh
Penal Reform Trust Company Limiled by Guarantee subscribes {0 an is compliant with the following:

- The Chatitivs Governance Code

- The Compaies Act 2014

- The Charties SORP {FRS 102)

Post-Balance Sheet Events

The Diraclors of IPRT recognise the impact of the Covid-19 pandemic on sociely, the voluntary and charity secior
and the economy. Directors do not soe this crisia significantly aflecting the finances of IPRT al this time, and are
grateful to alt our tundess. mombers, Friends of IPRT and donoss for their continued support, patticuarly in these
difficull ciroumstances. The directors are notin & sosition to assess the full inancial impact of the pandemnic on going
concetn. Howevaer, it is the diractor’s assessmenl thal the compary has the pacessary reseves 1o take them through:
this period of uncertainty. The pandenvc has been assossed a8 a non-adiusting post-balance sheel eveont. The
directors will confinue to moniter the financiad stability of the organisation in fine with any changes to the financial
outlook in 2021 and beyond. Despile the wideapread disruption causad by the COVID 19 pandemic, IPRT continues
to operats nommally and in line with Govemmaent and HSE advice and guidelines, and the stuation 15 kap!

continuousty undar review,

Taxation Status
irish Penal Relorm Trust is 8 Company Limited by Guaranlee has been grarited charilabie status under Sechons 207

and 208 of the Taxes Consclidation Act 1997,

42




Irish Penal Reform Trust Company Limited by Guarantee

DIRECTORS’ ANNUAL REPORT
for the financial year ended 31 December 2018

Going Concern
Tha charily is nol expoected to be significantly adversoly impacted by the COVID-19 heallh cosis that occurrad in
5020, IPRT conductad a re-forecast of the 2020 budget taking info wnsideration COVID-19.

Assumptians made included:

- incame predominantly comprises grant funding which will not be impacted for 2020;
- the charity has funding agreements in place for 20240 to 2022, and
- the cnsis would Rot resolve of improve meaninglully for @ number of months at minirmum.

it was ais0 recognised that effactive and efficient 1eam working withins the organisation could bo impacted.
To miligate any possible adverse impacts involved, IPRT underlook various aclions, primarily:

- To foliow HSE guidelines on restricied movements, hygiena practices and healih monitoring;

« Undertook a review of costs;

- Expanded the use of IT and communications infrastructure 1o facifitate remote working, and engagement with other
stakenolders.

As a result of actions iaken, fhe current assessment of the diraclors is thal the adoption of the going concemn basis
continues to be appropriate.

Auditors
Anne Brady MeQuitlans DFK and Crowieys DFK merged practices in 2020.

Crowleys DFIC Unéimited Company, {Chartered Accountanls and Stalutary Audit Firm), were appointed auditors by
the diretiors 1o fill tha casual vacancy and they have expressed their willingness to gontinue in office in accordance
with the provisions of section 383{2) of the Companies Act 2014.

Anne Brady McQuillans DFK resigned as audiors during the financial year and the diraclors appointad Crowleys
DFK Unlinited Company, {Chartered Accountants and Stalutory Audit Firm), to fitl the vacancy.

Statement on Relevant Audit Information

in accordance with section 3360 of the Companies Act 2014, so far as each of the persons who are directors at fhe
time Ihis repor! is approved are awafe, thera is no rolovant audil information of which the statutory auditors are
uriaware. The directors have taken ali steps that they ought to have taken i make themseives aware of any relevant
audit information and they have established that the statulory auditors are aware of that information.

Accounting Records

To ensure that adequale ascounting records are kep! in ageordance with Sediions 281 to 285 of the Companies A
2014, the directors have employed appropriately quatified accounting personnel and have maintained appropriate
compsﬂgﬂﬁd ;ocounting systems. The accounting records are lovated at the company's affice at MACRO, 1 Green
Straat, in 7.

ors ongol & U].\)lm! "X and signed on its behalf by:
s )

Sealmus Taylor
Direttor
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Irish Penal Reform Trust Company Limited by Guarantee
DIRECTORS' RESPONSIBILITIES STATEMENT

{or the financial year ended 31 December 2019

The direclors are responsible for prepanng the financal statements in accordance with applicabia lrish law and
requiations.

Insh company law requires the directors 1o prepare financial statements for each financial year. Undat the law the
disectars have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
“The Fimancial Reporting Standard applicable in the UK and Republic of Ireland” issued by the Financial Reporting
Councii, Unklgt company iaw. the direciors must not approve the financial slatements unlesa they are salisfiod that
thoy give a e and fair view of the assets, liabilities and financial position of the charity as at the financial year snd
date and of the net income of expenditwe of the charty for the financiat year and otharwise comply with the
Companigs Act 2014,

in preparing Ihese financial statements, the directors are required to.

- select sutlabie accounting policias and appily them consistently,

- ohsarva the methods and pringiples in the Stalement of Recommended Practice: Accounting and Reporting by
Charities (2015}

- make judgements and estimates that are reasonable and prudent:

. state whether the financial statemonts have boan prepared in accordance with Lhe relevant financial reporting
framework, identily those standards, and note the effact and the reasons fur any rmatarial daparture from those
staridards; and

- prepare the financial staternents ori the going concern basis uniess d is inappropriate to presume thal the chatily
will continue in operation.

The directors confirm thal thay have complied with the abova requitements in preparing the financial stalemerds.

The directors are responsible for ensuring that the charily keeps or causes 1o be kept adequate accounting records
whith corractly explain and record the iransactions of the charity, enabla at any time the assals. liabilities, financial
position and ne! income or expenditure of the charily tn bo dotarmined wilth reasoniable accuracy, enable them o
enswre that the financal slatements and the Direciors’ Annual Report comply with Companies Act 2014 and enable
the financial statemants to be audited. They are also responsible for saleguarding the assels of the charity and
nance for taking reasonable steps for the prevention and detaction of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the comorate and financial inforrpat@ inci;_:ded on
the charity's websita. Legisiation in the Rapublic of lreland governing the preparation and dissamination of financal
staterneonis may differ from legisialion in other jurisdictions. ‘

Approyed by the Board of Directors onaa Wbk o 34 and signed on its behait by:

4] T

%4 )' & / &Nta q ‘-"ﬁ—u‘l“
Keyi Gregory g us Taylor U
Director auctor




INDEPENDENT AUDITOR'S REPORT

to the Members of Irish Penal Reform Trust Company Limited by Guarantee

Report on the audit of the financial statements

Opinion

We have audited the charity financial statements of Irish Penal Reform Trust Company Limited by Guarantee for the
financial year ended 31 December 2018 which comprise the Statement of Financial Activities (incorporating an
Income and Expenditure Account), the Balance Sheet, the Statement of Cash Flows and the related notes to the
financial statements, including a summary of significant accounting policies set out in note 4. The financial reporting
framework that has been applied in their preparation is Irigh law and FRS 102 "The Financial Reporting Standard
applicable in the UK and Republic of lreland" and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable ta charities preparing their accounts In accordance with FRS 102.

In our opinion the financial statements:

- give a true and fair view of the assets, liatilities and financial position of the charity as at 31 December 2018
and of its net incoming resources for the financial year then ended,

- have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of Ireland’, as applied in accordance with the provisions of the Companies Act 2014 and
having regard to the Charities SORP; and

- have heen properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (lreland)} and
applicable law. Qur responsibilities under those standards are further described in the Auditor's responsibilities for
the audit of the financial statements section of our report. We are independent of the charity in accordance with
ethical requirements that are relevant to our audit of financial statements in Ireland, including the Ethical Standard for
Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority {IAASA), and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which 1SAs (lreland) require us to report to

you where:

. the directors' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

- the directors have not disclased in the financial staterments any identified material uncertainties that may cast
significant doubt about the charity's ability to continue to adopt the going concern basis of accounting for a period
of at least twelve months from the date when the financial statements are authorised for issue.

Other Information

The directars are responsible for the other information. The other information comprises the information included in
the annual report other than the financial statements and our Auditor's Report thereon. Qur opinian on the financial
statements does not cover the other infarmation and, except to the extent otherwise explicitly stated in cur report, we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial staternents or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit. we report that:

- in our opinion, the information given in the Directors’ Annual Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

- in our opinion, the Directors’ Annual Report has been prepared in accordance with the Companies Act 2014,

\We have obtained all the information and exptanations which we consider necessary for the purposes of our audit.

In our opinion the accounting recards of the charity were sufficient to permit the financial statements to be readily and

properly audited. The financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the charity and its environment obtained in the course of the audit, we
have not identified any material misstatements in the Directors' Annual Report. The Companies Act 2014 requires us
to report to you if, in our opinion, the disclosures of directors’ remuneration and transactions required by sections 305
to 312 of the Act are not made. We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT
to the Members of Irish Penal Reform Trust Company Limited by Guarantee

Respective responsibilities

Responsibilities of directors for the financial statements

As explained mare fully in the Directers' Responsibilities Statement set out on page 14 the directers are responsible
for the preparation of the finanqial statements and for being satisfied that they give a true and fair view, and for such
internal control as they determine is necessary tc enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements. the directors are responsible for assessing the charity's ability to continue as a
going concern, disclosing. as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the charity or to cease operations. or has no reatistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our abjectives are to obtain reasonable assurance about whether the financia! statements as a whale are free from
material misstatement. whether due to fraud or error, and to issue an Auditor's Report that includes our cpinon,
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 1ISAs (Irefand) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is contained in the appendix to this
report, located at page 17, which is to be read as an integral part of our report.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the charity's members, as a body, in accordance with Section 391 of the Companies Act
2014, Qur audit work has been undertaken so that we might state to the charity's members those matters we are
required 1o state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law. we
do not accept or assume any responsibiiity to anyone other than the charity and the charity's members. as a body.
for our audit work. for this report, or for the opinions we have formed.

Matalie kelly

for and on behalf of

CROWLEYS DFK UNLIMITé COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green

Dubiin 2

Loalet]acae
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irish Penal Reform Trust Company Limited by Guarantee
APPENDIX TO THE INDEPENDENT AUDITOR'S REPORT

Further information regarding the scope of our responsibllities as auditor

As part of an audit in accordance with 1SAs drofand), we exgrcise professional judgement and maintain professionat
sceplicism throughout the audit, We also:

{dentify and assess the risks of matenal misstatement of the financial statements, whether due o fraud or erfor,
design and perform audit procedures responsive 1o those risks, and obtain audit avidence that is sufficient and
appropriate 1o provide a basis lor our aopinion. The risk of not detecting a matena! misstatement resulting from
fraud is higher than for one resulting from enor, as fraud may involve collusion, forgery, intentional omissions.
misrepresentations, or the override of internal condrol,

Obtain an undersianding of internal control relavant io the audit in order o design aud procedures thal are
appropriata in the circumstances, bul not for the purpose of expressing an opinien on the sifectivenass of tho
charity’s inrternal conlrol.

Evaluata the appropriataness of accounting policies used and the reasonablenass of accounting estimates and
refated disclosures made by direciors.

Condlude on tha appropriateness of the directors’ use of the going concern basis of accounting and, based on the
audit evidence cbtained, whelher 3 material uncedainly exists related to events or conditions that may cast
significant doubt on the charily's ability to continue as a going concein. If we conclude that a malenal uncertainty
axisls, we are required to draw allention in our Auditor's Report 1o the related disclosures in the financial
statements or, i such disciosures aro inadequate, to modify cur opinion. Our conclusions are based on the audit
evidence oblained up to the date of owr Auditor's Report. However, future events or condilions may cause the
charity to cease 1o conlinue as a4 going concern.

Evaluate the overall presentation, structure and content of the financial statements, inciuding the disclogures, and
whothar the financial statements represent the underlying transactions and events in a manner that achieves fair
prosantation.

We communicale wilh those charged with govemance reqarding, among other mallers, the planned scope and
timing of the audit and significant audit findings. including any significant deficiencies in intemnal control that we
identify during our audit.
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irish Penal Reform Trust Company Limited by Guarantee
STATEMENT OF FINANCIAL ACTIVITIES

{incorporating an Income and Expenditure Account}
{or the financial year ended 31 December 2019

Unrestricted Restricted Yotat Unsestricled  Restricted Total
Funds Funds Funds Furds
2019 2019 2019 2018 2018 2018
Notes € € € € € €
Income
Donations and 'egacies 8.1 147,393 86,212 203,608 117,428 89,625 207,053
Chanilable achvilies
Grant sncome and cther 6.2 15,988 88,246 114,234 15,185 108,392 123,577
funding
Other income 8.3 145 - 145 .
Total incoming resources 133,526 184.458 317,984 132,613 198,017 330,630
Expenditure
Raising funds 11 36,528 49,258 85,884 53,106 45004 48 200
Charitable activitios 12 76,801 199,061 276,702 97,673 160.576 258,249
Othar expendilure 7.3 568 - 568 248 - 248
Total Expenditure 113,897 240,317 363,214 151,027 205,670 356,697
Net incomel/{expenditure) 19,628 (64,856) {45,230) {18.414) {7,653} {26,067}
Transfers batween funds {045} 045 - 177 177 -
Net movement in funds 18,084 {83,014) (45,230} {18,501 (7.476) {26,067)
for the financial year
Reconciiation of funds
Balances brought forward at 18 183,742 62,226 245,968 202.333 69.702 72.835
1 January 2019
Balances camied forward 202,426 [1.688) 200,738 183.742 62226 245968
at 31 December 2019 ’
The Statement of Financial Activities includes all gains and losses recognised in the financial year.
All income and expanditure relate to continuing activities.
/ g BT
App%ﬂle Board of Di7m:mrs on M and signed on its behalf by:
J#.. .4/ 5@\“’}{’%\’
Kevindfegory L/ aunus Tayior 0
Birector rector
o B T Tt rotas on pages 21 1o 33 form part of the financial statements T 48




Irish Penal Reform Trust Company Limited by Guarantee

BALANCE SHEET
as at 31 Decomber 2019

2019 2018
Notes € €
Flxed Assets
Tangibig assals 13 1,943 4019
Current Assets
Debtors 14 2,447 64,302
Cash at bank and in harg 241,357 263,298
243,804 327,700
Creditors: Amounts falling due within one year 15 {45,009} {85,751}
Net Current Assets 198,705 241,949
Totat Assets iess Current Lishilities 200,738 245,968
Funds
Rastricled trust funds {1,688} 62,226
General fund (unrestricted) 202,426 183,742
Tetal funds 18 200,738 245,968
e ——

The niotes on pages 21 to 33 form part of the financial statements 19



Irish Penal Reform Trust Company Limited by Guarantee

STATEMENT OF CASH FLOWS
fof thig finandial year dnded 31 Dacember 2018

o , Notes
Cash flows from operating activities

Mét movemant in funds

Adistmants Tof:

Gaing and losses on disposal of fixod assals

Mavemonts iniworking capital:

Kovement in deliors

Movernantin creditors:

Cash genstated fiom apérations

Cash flows from investing activities.
Payments o acquire tangitia assels

Remorots fram salis of tanible asuats

‘Nel cash generaled fiom investment activiies
Neticrease in cashand cash equivalents

Cash and cosh equivaients ot 1 Janusry 2019

€ash and cash equivalents at 31 December 2019 p <]

W19
€

2518

(43,154)

$1855
140,742)

422,041)

{22,04%)

241,357

2018
€

{26.067)

1878
310

{24.079)

1,531}
23,484

{2,128)

———

{2.505
@10

(2,813)

44Ty
268.338

263,398




irish Penal Reform Trust Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the finandcial year ended 31 Dacembar 2019

1,

KEY MANAGEMENT COMPENSATION

Koy managemant are defined as the management leam. The compensation paid of payable to key
managoment for employeo services is shown balow. .
i Fobruary 2019, the CEO position was vacated and following an extemal resrustment process, goting CEQ
Fiona Ni Chinnéide was appointed to fill the vacancy.

2019 2018

€ €

Wages and salaries 75013 75,000
Pansion costs 3,327 -
78,340 75,000

PROJECT AND RESEARCH FUNDING

During the year, irish Penal Reform Trus! received funding lo run vasicus programmes #% outlined in the
Director's Repott. A breakdown is provided below. The associated income and cosls are aiso analysad in the
supplementary information.

2010 2018

€ €

Human Rights in Prisons (GF1) - 62,000
impact {CFD 94,500 61,392
Making Rights Raal for those with Disabilitias in Detention UHREC) 19,680 -

114,180 123,362

Human Rights in Prison:

The purpose of this funding was fo maintain a resaarch and policy pos! and produce an annual publication on
human rights conditions in prisons. The programme ran from August 2016 to Decomber 2018. A total of
€186,000 was received from Community Foundation for lreland and €186,000 was spent on related activily.
The programme endad in 2019. Thers was no capital element to the grant awardod. The grant was rastricted
for those purposes.

Impact:

Wish Penal Reform Trust received €71,000 in 2016, The purpese of this funding was to cover publications,
events and campaign activilies undertaken by Irish Penal Reform Trust. The progranwne ran from Oclober
2016 to Decomber 2015. The programme ended in 2019. A total ot €213,000 was received from Commundty
Foundation for reland and €153,88T was spent on rolated activity. £45,000 was allocated to overheads. A
balance of €14,113 at 31 December 2019 is being hoki in defarred income at 31 December 2019 to be used
af the funders' discration. Thare was no capital slement 1o the granl awarded. The grant was restricled for
these pLIposes.

Making Rights Real for those with Disabilities in Detention:

trish Penal Reform Trust receivad €11,680 in 2019, The purpose of this funding was lo investigate the neads
and experiencas of those with disabilitias in defention. A total of €19,680 was received from Iish Human
Rights and Equality Commission and €18,779 was spent on related achivity. €933 was aflocated to
overheads. The progamma ended in 2079, There was no capital element to the grant awarded. The grant
was restricted for these purposes.
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Irish Penal Reform Trust Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS tontnued

tor the financial year ended 31 December 2019

3.

4.

GENERAL INFORMATION

irish Penat Reform Trust is a company limited by guarantge {registered under Part 18 of the Comparnies Act
2014) incomporated and registerad ir: the Republic of Heland (CRO Number: 29 8442). The registered uffice of
the company is MACRO, 1 Gresnt Strest. Dublin 7 which is also Ihe principal place of businass of the
cornpany. The nature of the company's operations and its principal activities ars sel out in the Direcis
Report. The financia! statements have been presented in Euto {€) which is also Ihe funchonal corrancy of the
company.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The foliowing accounting policies have been applied consistertly in dealing with Hems which are considered
material in relafion to the charily's firiancial statements.

Basis of preparation

The financial sialements have been prepared on the going concem basis and in accordance wih the
histarical Gost convention modified to include cerlain items at fair vatue. The financial reporting framework
that has besn applied in their preparation is “The Financial Reporling Standard applicable in the UK and
Republic of irefand” (FRS 102) (effective 1 January 2015) issued by the Financial Reporting Gouncil and
promulgated by Chartered Accounfants ireland and the Statement of Recommended Practice [Charilies
SORP (FRS 102)) as published by the Charity Commission for Engiand and Walos and the Office ot the
Scottish Regulator which is recognised by the UK Accounting Standards Board (ASB) as the approprate
body to issue SORPs for the charity seclor in the UK.

Financial reporting In line with SORP is considered bes! practice for charitios in keland. The directors
consider thal the adoption of the SORP standard s the most appropriate accounting fo properly refiect anc
disclose the activilies of the organisation

The charity has applied the Charilies SORP on a voluntary basis as its application is not a requirament of the
current regulations for charities registered in the Republic of Iretand. As pemnitied by the Companies Act
2014, the charity has varied the standard formats in that act for tha Statemaent of Financial Activities and the
Balance Sheet. Depariures from the standard formats, as outlined in the Companies Act 2014, are to comply
with the requiremants of the Charities SORP and are in compliance with section 4.7, 10.6 and 15.2 of thaj
SORP.

The financial statements are preparéd in Euro which is the funstional currency of the company.

Statement of compllance

The financial statemants of the charity for the financial yaar ended 31 Dacember 2017 have beor prepared
on the going concern basis and in accordance with the Statement of Recommended Practica (SORP)
"Accounting and Repurting by Charities preparing their accounts in acoordance with the Financial Reporting
Siandard applicable in the UK and Rapublic of Ireland (FRS 102) (effective 1 January 2015)" and FRS 102
“The Financial Reporting Standard applicable in the UK and Repubiic of Ireland”.

Fund accounting .
The tallowing are the categories of funds maintained:

Restricted funds
Restricted funds consist of grants and income received which can only ba used for the pumposes specified by
the donors and are subjodt to spedific conditions imposed by thent.

Unrestricted funds
Unrestricted tunds conssst of General and Designated funds.

- General funds represent amounts which are expendabie at the discretion of the board. in furtherance of the
objectives of the charity. .

- Designated funds comprise unrestricted funds that the board has. at its discretion, set aside for particular
purposes, Thess designations have an administrative purpose only, and do not legally restrict the board's
discretion to apply the fund.

Unrestricled froa reserves:

Unrestricied funds consist of grants, donations and surpluses from service level agreements which can be
spanl al tha discretion of the charity to enable it to achieve its overall aims and objectives.
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Irish Penal Reform Trust Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS continuad
for the financial year ended 31 Dacember 2019

Income

income is racognised by inclusion in the Statement of Finandial Activities only when the charity is legally
antitted to the income, porfonmance eonditicns attached to the item(s} of income have been met, the arnounts
involved can be maasured with sufficient reliability and it is probable that the incoma will be rocoived by the

Income from charitable activities

income from charitable activilies include income eamed from the supply of services under conlractual
arrangements and from pedormance related grants which have conditions that specify the provision of
particutar services {o be provided by the charity. Income from govemment and other co-funders is racognised
whan the charity is legally entilled to the iIncome becausa it is fuifiling the condifions contained in the related
funding agreemenis. Where a grant is recoived in advance, s recognition is deferred and included in
creditors. Where entitiemeant occurs before incomes is received, it is dcorued in deblors.

Granis from governments and cother co-funders typically inclixde one of the following types of conditions:

- Parformanca based conditions; whereby the charily is contraciually entitied 10 funding only to the extent that
the core objactives of the grant agreement are achieved. Whare the charily is meeling the core objectives of
grant agreemaent, il recognises tho related expenditure, to the exient that i is reimbursable by the donor, as
income.

-Time based conditions: whereby tha charily is confraclually entifled to funding on the condition that it is
ulilised in a padicular period. In these cases the charily recognises the income to the exient it is ulilised
within the pariod spacified in the agreement.

In the absance of such conditions, assuming that receipt is probable and the amount can be reliably
measured, grant income is recognised once the charity is notified of sntitiornent.

Grants received lowards capital exponditlure are crodited fo the Statement of Financial Activiies whon
raceived of recaivable, whichever is earlier.

Deferred Income

YVoluntary income or capital is inciuded in the Staiement of Financial Activities when the company is legally
entitied to it ifs financial valile can be quantifiod with reasonable corlainty and thero is reasonable certainty
of its uilimate recaipt. Income received in advance of due perfarmance under a contract is accounted for as
delorred income until eamed. Grants for activities are recognised as income when the related conditions for
legal entitlement have been met, Al other income is accounted for on an accruals basis.

Expenditure

Expendituro is analysed botween costs of charitable activities ard raising furds. The costs of each aclivity
are separately accumulated and disclosed, and analysed according to their major components. Expendifure
[::3 rewgmsedwhen a legal or constructive obligation exisis as a result of a past event, a transfer of economic
benefits is required in setlerhent and the amount of the obligation can be raliably measured. Support costs
ars thoas functions that assist the work of the charity but cannof be aftribited fo ono activity. Such costs are
allocated to adtivities in proportion to staff time spent or other suilable measure for each activily,

Costs of charitable activities

All respurces expended are accounted for on an accruals basis, Charﬂabie aclivities include costs of services
ard grants, support costs and depreciation on related assets. Non-slaff cosis nol attributed o one

of activity are aliocated or apportioned pro-rata to the staffing of the relevant service. Finance, HR, IT and
administrative staff costs are directly allributable to individual activifies by objective. Govomnance cosis arg
those associated with constitutionat and stalutory requirements.

intangible assets an¢ amortisation
intangibie assels are valued at cost less accumulaled amortisation. intangible assets have been fully
amertised.

Short term benefits

Shorl term benefits, including holiday pay and other similar non-monetary benafits are recognised as an
expense in the patiod in which the service Is received. A labllity is recognised to the extent of any unusex!
holiday pay entitlernent which s acerued at the Statement of Financial Position date and carriod forward {o
future periods. This is measured at the undiscounted salary cost of the future holiday entitiement so accruad
at the Statement of Financial Position date.

23



Irish Penal Reform Trust Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS conlinued

for the financial year ended 31 Doecember 2018

Provisions

Provisions are recogrised when the company has a present legal or construclive cbiigalion aising as a 1esult
of a past evert, it Is probable that an outflow of economic benefils will ba required o settle the obligation and
a reliable astimate can be made. Provisions are measured al the present value of the expenditures expectad
to he required to settle the obligation using a prestax rate that reflocis current market assossmonta of the
same value of monsy and the risks specific to the obligation. An increase in the provision due to cassage o
fima s rocognised as interest oxpanes )

Tangible fixed assets and depreciation
Tangible fixed assels are slated at cost or al valuation. less accumulated deprociation,

Palicy is to capilalise itams of a capital nature that cost in excess of €1,000. i
F

The charge 1o dep{eciaiion i5 calctidated to write off the original cost or vatuation of tangibta fixerl agsets. lass :

ther estmated residual value. over their expected useful lives as follows.

Equipment - 33% Straight line

The company's poéigy is 1o revisw the remaining useful economic lives and residual values of tangibie lived

assels on an en-going basis and to adjust the depreciation charge 1o reflect the remaining estimaled uselu:

economic life and residual vaiue.

Fully depreciated equipment is ratanad in the cost of equipment and related accumulated depraciation uniil

they are removad from setvice. In the case of disposals, assels and related depraciation are removed from

the financial statemants and the net amount, less proceeds from disposal, is charged or credited 1o the profit

and loss account,

Debtors

Deblors are recognised at the setfloment amount due after any discount offered Prepaymants are valued at

the amount prepaid nel of any irade discounts due. Incoma racognised by tha charity from government

agendies and other co-funders, but nol yet recaived ai financial year end. is included in deblors.

Creditors

Craditors and accruais are classified as current labilities if payment is due within one year of less. If nol. thay

are presentad as non-cutrent liabilities. Trade creditors are recognised nitially at the transaction price and

subsequently measured at amortised cost using the effective interest method,

Cash at bank and in hand

Cash at bank and in hand comprises cash on deposit at banks requiring less thar three months notice of

withdrawal.

Taxation .

No curent or delerred taxation anses as the charily bas bean granted chantable exomption. Imecoverable
valuad added tax is expensed as incurred.

As a rasult of the company’s charitable status, no chaige to corpoiation tax dtises under the provision of
Soction 207 and 208 of the Taxes Consalidation Act 1997, Inish Penaf Reform Trust is compliant with relevant
tax circulars including circular 44/2006 *Tax Clearance Procedures Grands, Subsidies and Simitar Type

Paymanls”.

Grants receivable
Grants are recognised al their fair value in profit or loss where there is a reasonable assurance that the gran!
will be received, and the company has complied with afl attached conditions.

Capital grants are intially recognisad as deforred income on the balance shoot and cradited lo the profit and
loss account by inslalments on a basis consistent with the depreciation pohcy of the retovant assel, as
adjusted for any impairment,

Revenue grants are creditod lo income so as to match them with the axpenditure to which they rafate.

Pensions

The charity operates a definad contribution pansion scheme for employees. Tha assels of the schome are
hekd separately from those of the charity. Annual conlributions payable lo the charity’s pension scheme are
charged o the income and expanditure account in the pariod to which they relate
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5.

SIGNIFICANT ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

Management is of the opinion there ate no crificat judgements {other than those involving eslimates) that
have a significant affect on the amounts recognisad in the financial statements.

Estimatas and judgemenis made in the process of preparing the company financigl statements are
confinually avaluated and are based on historical exporience and other factors, including expactations of
futura events that are believed o be reasenable under the circumstances.

The directors make estimates ard assumptions conceming the future in the process of preparing the enlity
financial staloments. The resulting accounting estimates will, by definition, seldom equal the refated actual
resuils. The estimales and assumplions that have a significant risk of causing a material adjusiment to the
carmying amounts of assels and lizbilifies within the next inancial year are addrossad below:

Wsahi Lives of Fixed Assels:

The company estimatus the useful lives of tangible property based an the pericd over which the assets arg
axpecied to be available for use. The oslimaled useful fives of property, plart and squipmant are reviewed
periodically ant are updated i axpectations differ from previous estimates due to wear and tear, lechnical ¢
commarcial cheokesconca and ofher relevanl factors. I is possible that futurs resuits of operations could
matorially effect changes in these ostimates and cause an increase in recoried expanses and 2 dotiease in
non-current assets.

Impairment of Dablors:

The directors maks an assessment at the und of each financial year of whether there is objedtive avidence
theat dabtors ate recoverable, When assessing impaiment of other deblors, the direclors consider factors
including the ago profile of outstanding balances and recent corresponding and historical experianca of cash
collections from the detitor. See the Debtors note for the net carrying amount of debtors and the impairmant
loss recoguised in the financial year.

Agccrnyals:

The company makas accruals for expanditure incurmed in the reporfing poriod but measurement of cost is not
final al the reporting dato. Deduclions are made based on eatimates, and actual deductions might diffar from
those astimatas.

Such differences could impact accruals recogrised in the balance shest in futurs periods and consequantly
fhe level of expenditure recognised in the income and expenditure account in a future periad, as there can be
a tima of lag of several months between recoiding the sstimate and the final accounting.

Going Concerm.

The charity is not expacted to be significantly adversely impacted by the COVID-19 health crisis that occurred
i 2020. IPRT conducted a re-forecast of the 2020 budgel taking into consideration COVID-19.

Asgumptions mada included.

- income predominantly comprises grant funding which will not be impactad for 2020;
- the charity has funding agreements in place for 2020 to 2022; and
. the crisis would not resolva or improva eaningfully for a number of months at minimurm.

It was also recognised that effective and efficient team working within the organisation could be impacted.

To mitigats any possibie adverse impacis involved, IPRT undartook various actions, primardy.

- To follow HSE guidelines on rastricted movemants, hygiene practices and health monitoring:

- Underiook a review of costs;

- Expanded the use of IT and comimunications infrastructure to facilitate remolo working, and engagomant
with other stakeholders.

As a result of aciions taken, the currant assassment of the directors is that the adoption of the going concern:
basis continuos to ba approprate.
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8.
6.1

6.2

6.3

i1

7.2

7.3

INCOME
DONATICNS AND LEGACIES

Core fundirg
Membership
Donations

CHARITABLE ACTIVITIES

Project activities
Public relations and awarenass

OTHER INCOME

Other income

EXPENDITURE
RAISING FUNDS

Fundraising expanses

CHARITABLE ACTIVITIES

Project activities
Research adtivitios
Publi; relalions and awarenoess

OTHER EXPENDITURE

{Hher expenses

continued
Unrestricted Restricted 2019 2018
Funds Funds
€ € € &
106,179 86,212 192,394 192,204
1.680 . 1,660 2.180
9,554 - 9,554 12.669
117,393 86,212 203,605 207,653
Unrestricted Restricted 2n9 2013
Funds Funds
€ € € 3
15,9833 98,248 114,179 123,302
55 - 535 185
15,988 98,246 114,234 123,577
Unrestricted  Restricted 2018 2018
Funds Funds
€ € € £
145 - 145 -
Oirect Other Suppont 2019 2018
Costs Costs Costs
4 € € € €
38,382 . 47,502 85,884 98,200
Direct Other Support 2019 2018
Costs Costs Costs
€ € € € 4
106.271 - 54,397 160.868 115.008
23,112 - 40,081 $3,193 54.263
415 ) - 52,482 52.901 88978
129,802 - 146,960 276,762 258,249
Direct Other Support 2019 2018
Costs Costs Costs
€ € € € €
- 568 - 568 248
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74  SUPPORTCOSTS Costof Charitable 2019 2018
Roising  Activities
Funds
€ € € €
Salaries and staff costs 38,8680 149,578 158,238 189.831
Pramises and administration 6,387 20,285 26672 27,132
Professional services 1,418 4,100 5518 5432
Audit feas 961 2778 3,738 3,164
Board exponses 12 33 45 -
Legal and professional 84 188 250 .
47.502 146,960 194,462 226,759
8. ANALYSIS OF SUPPORT COSTS
Basis of 2018 2018
Apportionment € €
Salaries and staff costs Staff ime 158,238 189,831
Pramises and adminisiration Staft time 26,672 27,732
Profagsional services Slaff time 5,518 5432
Audi foos Staff time 3,739 3,764
Board axpenses Giaff tirme 45 -
Legal and professional Stalf tine 250 “
194,462 226,759
% NET INCOME ‘ 2019 208
€ €
Net Income is stated after charging/(crediting):
Depreciation of tangible assets 2,078 1,878
{Surplusydeficit on disposal of tangiblo fired assels - K315
10. EMPLOYEES AND REMUNERATION
Number of employees
The average number of persons employed during the financial year was as loflows:
2016 2018
Number Nurober
Projact 2 2
Administration 2 3
Management 1 1
5 6
The staff cosls comprise: 010 2018
¢ €
Wages and salaries 208,678 226,044
Social security costs 22,208 24,284
Pension costs 5,607 B4
234,491 251222
2t
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".

12.

13.

EMPLOYEE REMUNERATION

The Chief Executive Officer {CEQ) is the highes! eaming ampioyee and only employes in recedpl Of
amployse bunelits (excluding empioyer pansion costs) of more than €60,000 for the reporting period.

The numbsr of employees eaming more than €60,000, whose totat employee bensfits {exciuding employer
pansion costa} for the reporting pariod fedl within the bands below were:

Number of Number of
Employees  Employees

Salary band €70.000 - €80,000 1 1
INTANGIBLE FIXED ASSETS
Development
Costs
€
Cost
Al 31 December 2019 8,250
Provision for
diminution in value
Al 31 Decomber 2079 9,250
Net book vailue
Al 31 Dacember 2019 ‘ .
ET———
Intangible assels represant the development costs of the website.
TANGIBLE FIXED ASSETE
Equipment
€
Cost
At 31 December 2019 7.73%
Depreciation
At January 2019 3712
Charge for the financial year 2076
Ad 31 Decamber 2019 5,788
Net book vake
Al 31 Dacembar 2018 1.843
R
Al 31 Decamber 2018 4019
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14. DEBTORS 2019 2018
€ €
Cther debtors 12 860
Prapayments | 1,727 1,442
Accrued Income g 62,000
2,447 64,302
15. CREDITORS 2019 2018
Amounts faiing due within one year € €
Trada creditors 9,700 1,506
Taxation and soclal sacurily costs 14,525 22298
Other creditors 938 750
Accruals 5,733 15,466
Deforred Income 14,113 458613
45,009 85,751
18. PENSION COSTS - DEFINED CONTRIBUTION
The charity operales a defined contribution pension scheme. The assets of the scheme are held separately
from those of tha charity in an independently administered fund. Pension costs amounied to €5,607 (2018 -
€8594).
7. GRANTS
Agency None
(3overnment Department Department of Justice and Equality
Grant Programime Research and policy
Purposae of the Grant Cora funding is provided by the Depariment of Justice and
Equality to support research and policy work undertaken by IPRT
in the areas of penal reform and tha rights of prisoners. and in so
doing, support the various programemes and iniiatives
undgrtaken by the charity in the achiavemant of its aims and
objectives. Costs are analysad in the supplementary information
Tam 2017 t0 2019
Tolal Fund Total grant award is €307,737.
Income €102,579 in financial yoar
Expandilire €102,579 in financial year

Fund deferred &t financial year end
Raceivad in the financial yoar
Capilal Grant

Rastiiotion on use

€Nl daforrad al financial year end (2018: €Nil)

€102, 579 receivad in tha financial year

There is no capital element to the grant awarded

The grant is unrestricted for these purposas.

irish Panat Reform Trust CLG is fully tax gompiliant and holds a
current valid tax clearance cerificate. Inish Panal Reform Trust
CLG is compliant with rolevant tax circtifars including Circular

4472006 "Tax Clearance Procedures Grants, Subsidies and
Similar Type Payroents”
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continuad

Agency
Govemment Deparimant
Grand Programme

Purpose of the Grant

Term

Total Fund

Income

Expenditure

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Pobal

Depariment of Rural and Community Development

Scheme fo Support National Organisations (SSNO)

Funding i8 provided by the Scheme to Support Nalional
Crganisations (SSNQ} to suppert the various programmes and
indiatives undertaken by the charity in the achievernent of is
aims ard objectives. Costs are analysed in the supplemantary
information

The primary aim of the scheme is to provide furding o suppor
the core costs of a broad range of national organisations in the
Community and Voluntary seclor. around a number of stralegic
prioritias

Priority is given undar SSNO to supporting rational orgamisations
who work directly, or indiractly, with disadvantaged targel groups

Costs associalod with this programme are shown soparately and
represent salary costs and service provision: There was ona full-
time person employed under this scheme, Salary costs incurred
fo June 2019 were €38.832 (2018: 77,595 for full year)

July 2016 to Jun 2019

Total grani award is €268,874

€44 812 in financial year

€45050 on relaied activily in Francial yoar

€Nl deferred at financial year end (2018: €3,780)

€44,812 received in the financial year

There is no capital elament to the grant awarded

The grant is restricted for these purposes

lrish Penal Reform Taust CLG is fully kax compliant and holds »
cutrent valid lax clearanca cerificate. frish Penal Retorm Trust
CLG is compliant with relevan tax circulars inchading Circular

4412006 “Tax Cloarance Procedures Grants, Subsidias and
Similar Type Paymants™
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18.
181

Agency
Government Department
Grant Prograrmine

Burpose of tha Grant

Taam

Tolal Fund

Income

Expenditure

Fund deferred at financiat year and
Received in the financial yeas
Capital Grant

Resfriction on use

FUNDS

RECONGILIATION OF MOVEMENT IN FUNDS

AL 1 January 2018

Movement during the financiat year

Al 31 December 2018

Maovernent during the financial year

At 31 December 2019

contnued

Pobat
Depariment of Rurat and Community Developmani
Schems to Support Nalional Organisations (SSNO)

Funding is provided by the Scheme to. Support National
Organisations {SSNO) fo support the various programmes and
initiatives. undertaken by the sharity in the achievement of its
aims and objectives. Cosls are analysed in fhe supplementary
information

The primary aim of the schame is to provide funding to support
tha core costs of a broad range of national organisations in the
Community and Voluntary seclor, around a number of stralegic
priorities

Priority 18 given under SSNO 1o supporting nalional organisalions
who work directly, or indirectly, with disadvantaged target groups

Cosls associated with this programme are shown saparately and
represant salary costs and service provision. Therp was one full-
tirme person empioyed undar this scheme. Salary costs incurred
July 2019 to December 2019 were €41,488

duly 2019 to Juna 2022

Total grant award is €270,000

£45,000 in financial year

€43,088 on related activity in financial year

ENil deferred at inancial yoar end (2018. €ENif)

€45,000 received in the financial year

There is no capitai element to the giant awarded

Of the €45,000 raceived, €41,400 is rastricled for these
purposes, and €3,600 is unrestricted

trish Penal Reform Trust GLG is fully lax compliant and holds a
current valid lax clearance certificate. rish Penal Reform Trust
CLG is compliant with reievant tax circulars including Circular
4472006 "Tax Claarance Procedures Grants, Subsidies and
Similar Type Paymanta®

Unrestricted  Restricted Total
Funds Funds Funds

€ € €

202,333 69,702 272,035
{18.591) (T.476) {26.067)
183,742 62,226 245,968
18.684 (63,914) {45,230}
202,426 {1,688) 200,738
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18.2 ANALYSIS OF MOVEMENTS ON FUNDS

18.3

18.

H,

Bajance income Expenditure  Transfers Balance

1 January between 31 Docember
2019 funds 2019
€ € € € €
Restricted income

Resbricied Funds 62,226 184,458 249217 945 {1,668)

Unrestricted Income
Unrestricted Furds 183,742 133,526 113.897 {945) 202,426
Total funds 245,968 317,984 363,214 - 200,738

ANALYSIS OF NET ASSETS BY FUND

Fixed Current Current Total
assets assets llabilities
- charity use
€ € € €
Reskrictod trust funds - 34876 {38,584 (1,688}
Uryesiricted genoral funds 1,943 208928 {8.445) 202,426
1,943 243,804 {45.009) 200,738

Unreskicied resorves of £202,426 comprise desighated funds of €15,000 and €187.426 of free reserves.
STATUS

The charity is limited by guarantes not having a share capital.

The fiability of the members is fimited.

Evexry momber of the company undertakes to contribute o the assels of the company in the event of ifs baing
wound up while they are members, or within one financial year theraafler, for tha payment of tha debts and
labifities of the company contraclod before they ceased lo bo members, and the cosis, charges and
expenses of winding up, and for tho adjustment of the rights of the contributors among thomselves, such
amount as may be required, not exceeding € 1.

LEGAL STATUS

The charity is axempt from including the word "Limited” in its name by wvirlue of Seclion 1180 of the
Cornpanies Act 2014. The charity is 4mited by guaranies and has no share capital. Under the guaranies

each member has undertaken to contribirte, in the event of a winding up, an amount not excaeding the sum
of €1.00. This guarantee continuas for one financial year after individual membership ceases.

DIRECTORS' REMUNERATION

The difectors received no remuneration dwing the reperting period (2018; €NHl). Dimclors sre nol
remunarated. They aro paki vouchad expenses for attending meelings and other matters related to their
dulios as Directors.

RELATED PARTY TRANSACTIONS

Biractors are niol remunerated. They are paid vouched expenses for attending mestings and other matiars
retated to their duties as directors.

Travel expenses were reimbursed 1o one director during the pariod in the amount of €45 (2018: €NJ).
Thera ware no loans advanced 1o directors during the year nor loans outstanding at 31 December 2019.
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43.

24.

CASH AND CASH EQUIVALENTS 2018 2018

€ €
Cash and bank balances 241,357 263,398
POST-BALANCE SHEET EVENTS

The Direclors of IPRT recognise the impact of the Covid-19 pandemic on society, the voluntary and charily
sector and the economy. Olrectors do not see this crisis significantly affecting the fihances of IPRT al this
time, and afe grateful to alf our funders, members, Friends of IPRT and donars ior their continued suppor,
particularly in these difficult circumstances. The directors are not in a position 1o assess the full financial
impact of the pandamic on going concern. Howover, it is the director's assessment that the company has the
necessary reserves 1o take them through this perod of uncertainly. The pandemic has been assessed as a
non-adjusting post-balance sheet evenl. The directors will continue to monitor the finandal stability of the
organisation in fine with any changes to the financial outiook in 2021 and beyond. Despite tho widespread
disruption caused by tha COVID 19 pandemic, IPRT conlinues io oparate nommally and in ling with
Govemmeant and HSE advica and guideiines, and the situation is kept continuously under roview,

APPRQOVAL OF FINANCIAL STATEMENTS
The financial stalements were approved and authorised for issue by the Board of Diretlors on
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SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

OPERATING STATEMENT
for the financial yoar ended 31 Dacember 2019

2019 2018
Schedule L 4 €
income

- Donations 9,554 12,569
- Cora funding - Department of Justice and 102,579 02,570

Equality
- Mormibership 1,680 2,180
- Ssscg%me {o- Support National Organisations 86,812 BG.625

{ )
« Making Rights Real for thoge with Disabiliios 19,679 -

{IMREC)
- Humnan rights in prisons (CFH - 62,000
- Impact {CFD 4,500 61,392
- Speaking engagemants 55 -
- Research sarvices . 185
- Other income 145 -
37,984 330,630
Cost of generating funds 1 {7.005) {12,190}
Gross suplus 316,979 318,440
Charitable activilios and other expansas 2 (356,209) {344,507}
Net deficit (45,230) {26,067}
The supplementary information does not form part of the audited financiaj statements 35
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SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

SCHEDULE 1 ; COST OF GENERATING FUNDS
tor the financial year ended 31 Decermnber 2019

n19 2018
€ €
Cost of Generating Funds
Fundaising - 48
Communications sorvices 7.005 12,142
7,008 12,190
The supplementary information does nat form part of the aucited financial statements a6
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SCHEDULE 2 : CHARITABLE ACTIVITIES AND OTHER EXPENSES

for the financial year ended 31 December 2018

2019 2018
€ €
Expensas
Wages and salaries 208,678 228,044
Social seswrity costs 22,206 24,264
Staff pension cosls 5,607 894
Staff raining 318 2648
Human resowroes 2,668 3475
Rent and utiifies 7,908 7.907
Insurance 1,534 1,383
Office equipmant 55 2,044
Cleaning 696 694
Rapairs and maintenance 576 -
Stationery 1,256 1,366
Postage 613 1,588
Couriar 36 31
GODPR implementation and training 248 988
Markating and advertising - 541
Wabsite and social media 3,185 2497
Prisoner engagemani and building alliances 1,767 996
Events - 706
Telephone and broadband 2,099 2959
Computer hardware and software 822 936
IT support 2,385 1,500
Human rights in prisons expenses {CF1) 11,377 12191
Making Righls Real for those with Disabilities in 18,089 90
Dataention gxpenses {IHREC)
Sciitaty confinement expanses (FHREC) - {90}
Care and Criminalisation expenses {CF1} 5,339 8,005
tmpact expenses (CF1) 43,037 24 6896
Publications and faports 45 13
Staff travel 1,200 1,084
Ciher staff expenses 858 993
Moelings 413 438
Voluntear and intam expenses 483 1,102
Board expenses 45 5
Legal and profassional 250 -
Accountancy 5,518 5,432
Audit foes 3,739 3,764
Bank charges 219 230
General oxpensas 349 18
Moembership and subscriptions 1,150 862
Surpluses/deficits on disposal of tangibles - 310
Depreciation 2076 1678
356,208 344,507
ol ey T il
The supplemantary information does nof form part of the audited financial statemants a7




