Irish Penal Reform Trust Company Limited by Guarantee

Annual Report and Audited Financial Statements

for the financial year ended 31 December 2022

Crowleys DFK Unlimited Company

Chartered Accountants and Statutory Audit Firm
16/17 College Green

Dublin 2

Charities Regulatory

Company Number: 218442
Charity Number: CHY 11091
Authority Number: 20029562



Irish Penal Reform Trust Company Limited by Guarantee

CONTENTS

Page
Reference and Administrative Information 3
Directors' Annual Report 4-20
Directors' Responsibilities Statement 21
Independent Auditor's Report 22-23
Appendix to the Independent Auditor's Report 24
Statement of Financial Activities 25
Balance Sheet 26
Statement of Cash Flows 27
Notes to the Financial Statements 28 - 44

Supplementary Information relating to the Financial Statements 46 - 48




Irish Penal Reform Trust Company Limited by Guarantee
REFERENCE AND ADMINISTRATIVE INFORMATION

Directors

Chairperson

Company Secretary

Chief Executive Officer

Company Number

Charity Number

Charities Regulatory Authority Number

Registered Office and Principal Address

Auditors

Bankers

Aislinn O'Donnell

Ashling Golden (Appointed 26 January 2022)
Joan O'Flynn (Resigned 21 September 2022)
Cormac Behan (Appointed 13 July 2022)
Derval McDonagh (Appointed 13 July 2022)
Kathleen Leader (Resigned 21 September 2022)
Kevin Gregory

Lisa Cuthbert (Appointed 13 July 2022)

Liz Leavy

Luke Staines (Appointed 21 September 2022)
Miranda Trouabal

Niall Walsh (Resigned 21 September 2022)
Noel Moloney (Appointed 21 September 2022)
Séamus Taylor

Séamus Taylor

Kathleen Leader (Resigned 21 September 2022)
Ashling Golden (Appointed 21 September 2022)

Fiona Ni Chinnéide (Resigned 8 February 2022)
Molly Joyce (Acting from 9 February 2022 to 2 May 2022)
Saoirse Brady (Appointed 3 May 2022)

218442

CHY 11091

20029562

MACRO
1 Green Street
Dublin 7

Crowleys DFK Unlimited Company

Chartered Accountants and Statutory Audit Firm
16/17 College Green

Dublin 2

Bank of Ireland
33 Arran Quay
Smithfield
Dublin 7




Irish Penal Reform Trust Company Limited by Guarantee
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2022

The directors present their Directors' Annual Report, combining the Directors' Report and Trustees' Report, and the
audited financial statements for the financial year ended 31 December 2022.

The financial statements are prepared in accordance with the Companies Act 2014, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102).

The Directors' Report contains the information required to be provided in the Directors’ Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The directors of the company are also charity trustees for
the purpose of charity law and under the company's constitution are known as members of the board of trustees

In this report the directors of Irish Penal Reform Trust Company Limited by Guarantee present a summary of iis
purpose, governance, activities, achievements, and finances for the financial year 2022

The charity is a registered charity and hence the report and results are presented in a form which complies with the
requirements of the Companies Act 2014 and, although not obliged to comply with the Statement of Recommended
Practice applicable in the UK and Republic of Ireland FRS 102, the organisation has implemented its
recommendations where relevant in these financial statements.

The directors, who are also the trustees of the charity, at the date of this report and those who served during the
financial year together with the dates of any changes are set out on Page 3.

The charity is limited by guarantee not having a share capital.
Mission, Objectives and Strategy

Mission Statement
The principal activity of the company is the promotion of constructive treatment for persons deprived of their liberty
by the penal system.

The mission of the Charity is to promote the constructive treatment of offenders, prisoners, immigrant and refugee
detainees and prisoners suffering from mental iliness, as designated under the Mental Treatment Act 1945 (as
amended), and such other persons deprived of their liberty by law in the Republic of Ireland through advocating
respect for the rights of all persons in the penal system, respect for the rights of prisoners, reduction of imprisonment.
promotion of alternatives to prison, and progressive reform of the penal system.

Objectives
The charity's objectives as set out in the governing document are as follows:

Objective 1:

To promote the education of the public and to further knowledge of the penal system and penal institutions in the
Republic of Ireland, the welfare and treatment of offenders, prisoners, immigrant and refugee detainees, prisoners
suffering from mental iliness, their families, and dependents.

Objective 2:

To promote the prevention of crime and specifically to promote discussion of and debate on such improvements in
the penal system in the Republic of Ireland as may be thought conducive to the public benefit.

Objective 3:

To promote research into penal systems and the treatment of offenders, prisoners, immigrant and refugee detainees,
prisoners suffering from mental iliness and their families, and dependents and the prevention of crime.

Objective 4:
To promote the above purposes by all lawful means, including (but not iimited to) the use of the media generally,

publications, lectures, seminars, working with other organisations, schemes of research and study and visits to
prisons and other penal institutions and places of detention.
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Values
The core set of values that guide our work are:

- Independent in our voice and in our actions

- Committed to holding the State to account

- Fair and committed to tackling social injustice

- Authoritative and guided by human rights frameworks and best international standards

- Informed by high quality research and evidence-informed policies

- Constructive in our work with others in the penal system

- Engaged with people in prison and their families

- Accountable and committed to the highest levels of good governance and financial integrity .

Strategy

IPRT's annual programme of activities is guided by our Strategic Plan 2017-2021, which sets out the five most
effective tools for bringing about the long-term goals we wish to achieve:

- Production of High Quality Research;

- Creation of Evidence-Informed Policy Solutions;

- Advocacy and Campaigning at all levels;

- Public Communication and Awareness Raising; and
- Building Alliances and Capacities.

in January 2022, the Board agreed to extend the Strategic Plan 2017-2021 by a maximum of 18 months: this was
done in light of delays experienced as a result of the COVID-19 pandemic and staff turnover and particularly to aliow
for the appointment of IPRT's new Executive Director (CEO). The Strategic Plan 2017-2021 accordingly continued to
guide IPRT’s work in 2022. In order to achieve further and sustained progress on our strategic objectives, IPRT's key
activities in 2022 were in the areas of research, advocacy and submissions, media and awareness raising, events
and publications, and engagement. In 2022, IPRT also carried out substantial work to devise the organisation’s new
strategy.

i) High Quality Research

All IPRT's advocacy work is informed by our comprehensive research. Owing to this, IPRT generally conducts
several research projects at the same time. These projects are funded by a variety of sources, including The
Community Foundation for Ireland and the Irish Human Rights and Equality Commission, amongst others. At times,
IPRT will undertake to commission research that meets a specific organisational need or objective. In 2022, research
and advocacy projects included:

- Progress in the Penal System:

IPRT published and launched ‘Progress in the Penal System: The need for transparency’ (2021) (or 'PIPS 20271) in
February 2022, the fifth in a series of annual reports benchmarking progress in Ireland's penal system. Work furthe:
was started on the sixth report in the series, Progress in the Penal System (2022), due for publication in May 2023
Since 2017, the PIPS project has set out a clear vision for the future of the penal system. From the outset, the overall
purpose of PIPS has been to promote and assess progress across a broad range of issues in Ireland’s penal system,
guided by a set of 35 standards. The 2022 report will revert to examining the penal system across all 35 standards
with ‘Women in Prison’ receiving particular attention as the ‘Spotlight Standard’ for the year. The PIPS project is
supported by a donor-advised fund through The Community Foundation for Ireland.

- Foreign National and Minority Ethnic Groups in the Penal System:

In 2020, IPRT secured funding for a new advocacy and research project on 'Access to Rights and Access to Justice
for Migrants and Minority Ethnic Groups in the Penal System' under the lrish Human Rights and Equality
Commission ‘Human Rights and Equality Grants Scheme 2020'. The final report, ‘Sometimes I'm Missing the Words:
The rights, needs and experiences of foreign national and minority ethnic groups in the Irish penal system’, was
published in April 2022 and made a total of 18 recommendations. Key findings in the report included: an indication
that foreign nationals may receive longer sentences than Irish nationals for controlled drug offences and sexual
offences; deficiencies in data relating to the ethnicity and religion of the prison population; significant challenges
faced by foreign nationals and minority ethnic people in prison concerning access to services and
language/communication barriers; and the impact of experiences of racism across the criminal justice process

- Access to Rights for People Detained in Secure Forensic Mental Health Facilities in Ireland:

In 2021, IPRT secured funding from the Irish Human Rights and Equality Commission ‘Human Rights and Equality
Grants Scheme 2021’ for a small-scale scoping study concerning the rights of people detained in secure forensic
mental health facilities in Ireland. The research was commissioned by IPRT from the Centre for Disabiiity Law and
Policy at NUI Galway, with the final report published in October 2022




Irish Penal Reform Trust Company Limited by Guarantee
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2022

The purpose of the research was to examine how the human rights of individuals are met before, during and after a
period in secure forensic mental health facilities, and to identify the applicable rights frameworks/sectoral duties in
play. A total of 17 recommendations were made in the final study, focusing on Ireland’s only secure forensic mental
health facility — the Central Mental Hospital (CMH) - and relating to admission to the hospital: daily life within the
hospital; and review and discharge of patients from the hospital.

- Maternal Imprisonment in Ireland: A Scoping Study:

In 2022, IPRT commissioned independent human rights consultants Sharon Critoph and Vicki Prais to carry out a
small-scale scoping study on maternal imprisonment in Ireland. This research was funded by the St Stephen’s Green
Trust and Katharine Howard Foundation in connection with IPRT's project on children and families impacted by
imprisonment, with the intention of examining the numbers and experiences of mothers imprisoned in Ireland and the
impact on their children. The final study was published in early 2023 and made a total of 29 recommendations
particularly in regards the need to consider children when sentencing mothers to prison and particularly promote the
use of non-custodial measures when sentencing mothers.

- Working with Conviction: A Scoping Study on Employer Attitudes to Hiring People with Criminal Convictions:

IPRT was awarded funding by the Irish Human Rights and Equality Commission under the ‘Human Rights and
Equality Grants Scheme 2022-2023' to conduct a small-scale analysis of the attitudes of employers and the
experiences of people with convictions in accessing decent work. The aim of the project is to determine the types of
barriers that exist for individuals with a criminal conviction in accessing decent and sufficient work and assess the
impact that this has on their ability to achieve economic equality. Work on the project got underway in late 2022, with
the research tender process opened and work continuing on the project in 2023.

These activities deliver on the main object plus subsidiary objectives 1, 2 and 3.

ii) Evidence-Informed Policy Solutions

IPRT regularly makes written and oral submissions to consultation processes on penal policy but also on linked
issues such as human rights, women's rights, the rights of minority groups and crime policy issues, where they relate
to our core objectives. IPRT both promotes the need for a national criminal justice policy that is informed by robust
data and research, and also develops evidence-informed policy solutions to support policy development and
decision-making. All submissions are grounded in IPRT's comprehensive research and evidence base. Furthermore,
IPRT actively monitors Ireland's international treaty obligations and leverages these to ensure adequate compliance
with international human rights standards. In 2022 such submissions and publications included:

National

- IPRT Submission to the Joint Committee on Justice on Anti-Social Behaviour (January 2022)

- IPRT Submission on the General Scheme of the Assisted Decision-Making (Capacity) (Amendment) Bill 2021
(January 2022)

- IPRT appears before Joint Committee on Justice to discuss Anti-Social Behaviour (February 2022)

- Action for Children and Families of Prisoners (AFCFP) Submission to Government Policy Framework for

Children and Young People in Ireland (February 2022)
- IPRT Submission to the Joint Committee on Justice on rehabilitative opportunities within the prison system

(March 2022)

- IPRT appears before Joint Committee on Justice to discuss rehabilitation within prison (March 2022)

- IPRT Submission to Pre-Legislative Scrutiny of the Mental Health (Amendment) Bill (April 2022)

- IPRT appears before Joint Committee on Disability Matters (June 2022)

- IPRT Submission to the Joint Committee on Justice on the General Scheme of the Inspection of Places of
Detention Bill 2022 (August 2022)

- IPRT Submission to the Department of Justice on the Review of the Prison Visiting Committees (August 2022)

- IPRT appears before Joint Committee on Justice to discuss pre-legislative scrutiny of the General Scheme of
the Inspection of Places of Detention Bill (October 2022)

- IPRT appears before the Subcommittee for Mental Health to discuss access to rights for people detained in
secure forensic mental health facilities (December 2022)

International
- IPRT Submission to the 70th Pre-Sessional Working Group of the Committee on Economic. Social and
Cultural Rights (January 2022)
- IPRT Alternative Report on Ireland’'s Fifth Review under the International Covenant on Civil and Political
Rights (ICCPR) (May 2022)
- IPRT attendance at Ireland’s review under ICCPR before UN Human Rights Committee (July 2022)
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- IPRT Submission to the UN Committee on the Rights of the Child (August 2022)
- IPRT appears before the 93" pre-session of the UN Committee on the Rights of the Child (September 2022)

Publications

- Progress in the Penal System: The need for transparency (2021) (February 2022)

- "Sometimes I'm missing the words": The rights, needs and experiences of foreign national and minority ethnic
groups in the Irish penal system (April 2022)

- lrish Prisons and COVID-19: Lessons Learned from the Pandemic (September 2022)

- Access to Rights for People Detained in Secure Forensic Mental Health Facilities in Ireland (October 2022)

These activities deliver on the main object plus subsidiary objectives 2 and 3.

i) Advocacy and Campaigns
IPRT also engages in discrete advocacy campaigns in key areas. Core campaigns in 2022 included:
COVID-19 and Prisons:

Prisons, and in particular poor prison conditions, are high-risk environments for the transmission of infectious
diseases such as COVID-19. COVID-19 and related restrictions continued to be a pressing area of IPRT's work into
2022, with the focus primarily on conditions for people in prison and the resumption of in-person visits for families

and children.

In September 2022, IPRT published frish Prisons and COVID-19: Lessons Learned from the Pandemic’ in which we
updated our previous recommended actions required of the State to meet human rights obligations and address the
impact of the pandemic on people in prison and their families, two years into the pandemic. This document gathered
the evidence and principles, and informed our advocacy and engagements with stakeholders across 2022 and into
2023. IPRT further welcomed the news of the reinstatement of weekly physical visits in prisons in Ireland in

December 2022.

Alongside direct advocacy, we regularly appeared in the media to express dismay that men and women in prison
were being left behind in Ireland’s pandemic efforts. Often, IPRT was a lone voice in drawing attention to this

significant gap in pandemic decision-making.
Children of prisoners:

In 2022, IPRT secured funding for a three-year full-time post of ‘Children and Families Project Coordinator’ to drive
reform and progress in this area. This was a major development in IPRT's work in this area insofar as it allows for a
dedicated focus on reducing the harms to children/families impacted by imprisonment and building on the work of the
Action for Children and Families of Prisoners Network (‘the Network’). IPRT's new Project Coordinator started in
November 2022 and has immediately began to build contacts across the justice and children sector, both nationally
and internationally, and develop project plans for this next phase of the project.

Further work in the area of children and families of prisoners in 2022 included:

- the Network, comprising of community-based organisations, researchers and academics, and advocacy
groups, meeting four times during 2022 to assess opportunities for reform in this area;

- a Network submission in February 2022 to the Public Consultation on the next Government Policy Framework
for Children and Young People in Ireland, with the submission specifically focusing on the rights and needs of
children and young people with a family member in prison in Ireland;

- in August 2022, the Network sent a letter to Director General of the Irish Prison Service to follow-up on actions
set out at a meeting with the Irish Prison Service in October 2021,

- children and families with family members in prison were highlighted in other IPRT publications including e g
‘Lessons Learned from the Pandemic’, ‘Progress in the Penal System (2021)" and ‘Sometimes I'm missing the
words’; and

- awareness raising work on children and families in the media this year included broad local and national
coverage, including an opinion piece from IPRT Executive Director (CEQ) on visiting family in prison at

Christmas (published in The Journal in December 2022).
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Migrants and minority ethnic groups:

In April 2022, IPRT launched “Sometimes I'm missing the words”: The rights, needs and experiences of foreign
national and minority ethnic groups in the Irish penal system at a well-attended online event. Speakers at the
launch included The Rt Hon David Lammy MP as well as representatives of various organisations including the
Zahid Mubarek Trust, Pavee Point, the National Traveller Women's Forum, Irish Prison Service, Probation Service
as well as the National Anti-Racism Committee. Very little information exists on the needs and lived experiences of
minority ethnic and foreign national prisoners in prisons and on probation in Ireland. This report aimed to bridge

that gap and consider these needs and experiences within the context of relevant policy and law.

IPRT submitted an alternative report to the UN Human Rights Committee on Ireland’s fifth review under the
International Covenant on Civil and Political Rights (ICCPR) which includes the over-representation of Travellers in

the criminal justice system and issues such as gaps in ethnic equality monitoring.
Mental Health:

In January 2022, IPRT made its first submission to the Committee on Economic, Social and Cultural Rights. The
two priority issues outlined by IPRT in the submission were: issues regarding the right of everyone to the
enjoyment of the highest attainable standard of physical and mental health, including men and women in prison;
and the treatment of mentally ill prisoners as one of the most pressing issues within Irish prisons. The same
month, IPRT also made a brief submission on the General Scheme of the Assisted Decision-Making (Capacity)
(Amendment) Bill 2021, highlighting the needs of people with disabilities in prison and engaged with forensic

mental health services in Ireland.

IPRT submitted to the Joint Committee on Justice on the topic of ‘an examination of rehabilitative opportunities
within the prison system’ in March 2022, discussing key rehabilitative supports, services and resources including
mental and emotional health supports. The next month, IPRT were invited to present on our submission to the

Justice Committee.

In April 2022, IPRT made a brief submission to the Sub-Committee on Mental Health regarding its role in
conducting Pre-Legislative Scrutiny on the Mental Health (Amendment) Bill and raised concerns in regards the
ongoing detention and treatment of people with mental iliness in Irish prisons, with people inappropriately held in

isolation units and other areas of prisons while awaiting mental healthcare in an appropriate setting.

IPRT engaged with the UN Human Rights Committee in a formal private session in Geneva in July 2022 before the
Irish State came under review and raised as key issues the overrepresentation of people with mental health needs
in the prison system and the need to urgently publish the findings of the High Level Task Force on mental health
and addiction. The Committee subsequently made recommendations in its Concluding Observations that called for
the lrish State to provide adequate mental healthcare for prisoners and increase diversion of people with serious

mental health issues away from the penal system.

In October 2022, IPRT launched an independently commissioned scoping study on access to rights for people
detained in secure forensic mental health facilities in Ireland. It raised issues in need of address such as lengthy
stays in the Central Mental Hospital and challenges in reforming our forensic mental health system to make it
compliant with the UN Convention on the Rights of Persons with Disabilities (UNCRPD). IPRT appeared before the
Sub-Committee on Mental Health to discuss the findings of the report in December 2022.

After repeated pressure from IPRT, September saw publication of the Final Report of the High Level Task Force
considering the mental health and addiction challenges of people who come in contact with the Criminal Justice
Sector. IPRT welcomed many of the recommendations made by the Task Force which included taking a holistic
and cross-departmental approach to the diversion of people with mental health or addiction issues away from
prison where this is possible and appropriate.

Throughout the year, and many of the publications outlined above, IPRT repeatedly highlighted mental health in
prison as a key and enduring issue within our penal system.

Spent Convictions:

In November 2022, IPRT and NIACRO organised an in-person event, exploring the barriers for peopie with
criminal convictions histories on the island of Ireland, exploring current practices and assessing the opportunities
for change in this area. Senator Lynn Ruane delivered the keynote address and chaired the first panel discussion

at the event.
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Spent convictions were also highlighted in our 'Progress in the Penal System (2021)" and the IPRT Submission to the
70th Pre-Sessional Working Group of the Committee on Economic, Social and Cultural Rights.

Opticnal Protocol to the UN Convention against Torture (OPCAT):

OPCAT was highlighted in our Alternative Report to the UN Human Rights Committee on Ireland’s Fifth Review under
the ICCPR and contributed to the Committee’s recommendation to the Irish State in its Concluding Observations to
continue its efforts to proceed with the ratification of OPCAT.

In August, IPRT submitted to the Joint Committee on Justice on the General Scheme of the Inspection of Places of
Detention Bill 2022. It highlighted that the Bill, along with the ratification of OPCAT, represents an historic opportunity
to strengthen the culture of human rights within Irish detention facilities and put in place safeguards to ensure that
some of the most vulnerable individuals in our society are protected. IPRT stressed that immediale ratification of the
Bill would further signal Ireland’s commitment to OPCAT and preventing torture in places of detention and help
ensure the current momentum is not lost. IPRT further presented to the Justice Committee on the Bill in October
2022, alongside other key actors in this space, and co-hosted (alongside the Irish Human Rights & Equality
Commission) a closed roundtable event on OPCAT with key stakeholders in November 2022. The latter event saw
contributions from international experts from the Australian Human Rights Commission and NPM Observatory, and
was accompanied by direct meetings with officials in the Department of Justice who are working on the Inspection of
Places of Detention Bill as well as a political briefing delivered to Oireachtas members in Leinster House.

These activities deliver on the main object plus subsidiary objectives 1-4.

iv) Public Communications and Raising Awareness

IPRT both responds to media queries and relevant news items and proactively seeks media coverage on important
issues and to provide an alternative voice in public discussion of crime and penal policy. IPRT raises awareness and
provides information by: maintaining the IPRT website as a resource on penal policy topics;, maintaining a social
media presence and producing quarterly ebulletins; and engaging extensively with media on these issues. We had
significant levels of engagement with public debate in 2022, issuing four editions of the IPRT ebulletin and
contributing to more than 150 print and online stories and radio and TV appearances. TV appearances this year

included interviews with RTE News.

IPRT makes active use of Twitter as our primary form of social media, and we had approximately 6,750 followers at
the end of 2022. As an advocacy organisation, Twitter allows IPRT to engage in debate and respond to the issues of
the day |in, real-time. Twitter also allows us to directly engage with our peer organisations, media and decision-
makers. IPRT tweets were seen 520,700 times. While IPRT’s Facebook following has remained stagnant (at approx.
2,030 followers at end 2022), as with trends seen across the world, fewer people are using Facebook (with some
reduction in followers due to deactivated accounts) and increasing numbers of people are spending longer periods
on Instagram. During 2022, IPRT’s Instagram following grew by approx. 20% (to 970 followers at end 2022) with
IPRT posting more regularly on Instagram to reach both current supporters and new audiences who are migrating to
Instagram. In addition, we saw an approximate 40% increase in followers on LinkedIn in 2022, with up to 900
followers recorded on this platform at the end of 2022.

Additionally, we were able to make good use of YouTube during 2022, uploading six videos garnering 330 views in
total by the end of 2022. Three of the videos were Oireachtas presentation videos, two were from our spent
convictions event held in conjunction with NIACRO in November 2022 and another was from our online Prison Law
Seminar held in October 2022. Sharing these videos with new audiences who might not have been able to attend
otherwise — including members of the Oireachtas whose schedules don't always permit event attendance - was

made possible through improving technology.

IPRT hosts a variety of events each year. These events are linked to our research work or to specific advocacy work.
They are mostly public events and usually well attended, and hence provide an excellent platform from which to raise
awareness of our work and the issues being addressed, whilst also creating a conversation and engagement point
for stakeholders on a particular issue. Due to the COVID-19 pandemic, IPRT moved to hosting virtual rather than in-
person events from March 2020.

This practice continued at the start of 2022, but we were soon able to move to host our first in-person events since
the pandemic while continuing to recognise the important role that online / recorded events play in allowing for a
broader range of people to access our events (with venue capacity, travel and scheduling no longer a barrier). By
recording and uploading both online and in-person events and circulating the relevant links in our newsletters and on
social media afterwards, our message has a further reach. The use of online sign-up and contact permission

gathering also allowed us to increase our online engagement and follow-up with attendees after events.
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In 2022, IPRT events included:

- Online launch of ‘Progress in the Penal System 2021’ (February 2022)

- Third meeting of the IPRT Solicitor Panel (March 2022)

- Fifth meeting of Action for Children and Families of Prisoners (March 2022)

- Online launch of "Sometimes I'm Missing the Words: The rights, needs and experiences of foreign national
and minority ethnic groups in the Irish penal system’ (April 2022)

- An in-person Knowledge Exchange Seminar to explore the experiences of women in prison whose children
are in care (May 2022)

- Sixth Meeting of Action for Children and Families of Prisoners Network (June 2022)

- Fourth Meeting of the IPRT Solicitor Panel (June 2022)

- All-Party Oireachtas Group on Penal Reform meeting on women in prison (in-person) (July 2022)

- Fifth Meeting of the IPRT Solicitor Panel (September 2022)

- IPRT Annual General Meeting and launch of the IPRT Annual Review 2021-2022 (September 2022)

- Seventh Meeting of Action for Children and Families of Prisoners Network (September 2022)

- Prison Law Seminar to launch ‘Access to Rights for People Detained in Secure Forensic Mental Health
Facilities in Ireland’ (October 2022)

- Closed roundtable on OPCAT Ratification in Ireland (in-person) (November 2022)

- All-Party Oireachtas Group on Penal Reform briefing on OPCAT ratification in Ireland (November 2022)

- Anin-person Knowledge Exchange Seminar on Living with Conviction (November 2022)

- Eighth Meeting of Action for Children and Families of Prisoners Network (December 2022)

- Sixth Meeting of the IPRT Solicitor Panel (December 2022)

These activities deliver on the main object plus subsidiary objectives 1-4.
v) Building Alliances and Capacities

Through our qualitative interviews for research, our annual prisoner members’ survey (which for the second year
included a focus on issues experienced as a result of COVID-19 as weli as wider penal reform issues), and other
means, IPRT regularly engages with prisoners and their families, responding to queries, and conducting occasional
prison visits (COVID-19 restrictions permitting). This engagement in turn informs our strategic priorities and provides

the impetus for further action, investigation or research.

Funding provided by The Community Foundation for Ireland and The Community Foundation for Northern ireland
under the All-lsland Fund allowed IPRT to build alliances with our partners in Northern ireland, NIACRO, on joint
areas of concern. Specific aspects of this project included working with NIACRO to host two ‘Knowledge Exchange
Seminars’: the first seminar took place in Stormont on the topic of women in prison whose children are in care while
the second seminar took place in Dublin on the topic of spent convictions. Both events involved speakers and
attendees from key government agencies and civil society organisations in the Republic and Northern freland,
providing significant opportunities for cross-border learning and collaboration. Work conducted around the seminars
further involved opportunities for IPRT to engage with people with experience (e.g. through a survey conducted
among women with experience of having their children in care in the Dochas Centre and Limerick Prison, and
engagement with people with convictions histories). This funding further provided IPRT with opportunities to learn
more about NIACRO's ASFO (Accessing Services for Offenders) network and begin to scope opportunities for
developing a Criminal Justice Network in the Republic. This specifically involved conducting a survey of colleagues
working on criminal justice reform in the Republic in March 2022 to hear their views on the proposals to develop a
Network (with 61 responses received) and hosting a ‘Network Showcase’ event in September 2022 for potential
network members to learn more about models for such a network (with speakers including the manager of the ASFO
Network in Northern Ireland, the CEO of Clinks in England & Wales, and a representative of the Children’s Rights
Alliance who runs various networks in their sphere).

Alliances developed further during 2022 included regular meetings of the IPRT Solicitor Panel, with four quarterly
meetings taking place at which solicitor members shared a wide variety of concerns including around COVID
measures within the prison, facilitation of professional legal visits, bail procedures and changes to parole / operation
of temporary release. The membership of the Panel further grew to a total of 12 members by the end of 2022,

The All-Party Oireachtas Group on Penal Reform continued to be jointly chaired by Deputy Jennifer Carroll MacNeill
and Deputy Ivana Bacik, with secretariat support provided by IPRT, in 2022. The Group provides a forum for
members of all parties and independents, across the Dail and Seanad, to discuss penal reform issues, engage
directly with leading experts in the field and work together to create positive and lasting reform of the Irish penal
system, Activities of the Group in 2022 included: a number of in-person meetings with the Group co-chairs in
February and May 2022; a visit by both co-chairs and IPRT to Mountjoy Prison and the Dochas Centre (March 2022),
Leinster House AV room briefing for the Group on the topic of women in prison with speakers including the Chair of
the Dochas Visiting Committee, Maria Joyce of the National Traveller Women'’s Forum and women involved in the
SAOL Brio project (July 2022); and Leinster House AV room pbriefing on OPCAT ratification and the Inspection of
Places of Detention Bill (November 2022). By the end of 2022, approximately 41 members of the Oireachtas have
expressed interest in and/or attended a meeting of the All-Party Group.

10



